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|. REFERENCES. The docunents |listed formthe basis for the subsistence
i nspection program
A.  Acts.
1. Humane Sl aughter Act (1958: 7USC 1901-1906) Public Law
-547.
2. Federal Meat |nspection Act (9CFR 301-329)
3. Poultry Products |Inspection Act (9CFR 381)
4. Federal Food, Drug and Cosnmetic Act (21 U S.C 301-392)
B. Agreenents.
1. Tea Testing Agreenent with Food & Drug Admi nistration (FDA), Departnent
of Health and Human Servi ces.
2. Defense Logistics Agency (DLA)/U. S. Departnent of Comrerce (USDC)
Agreenment for |nspection Services by USDC
3. Defense Logistics Agency (DLA)/U. S. Departnment of Agriculture (USDA)
Agreement regardi ng export certification
4. Menorandum of Understandi ng between U. S. Departnment of Defense, Defense
Logi stics Agency and the U. S. Departnent of Agriculture, Agricultural Mrketing
Service and Federal Grain Inspection Service relative to the inspection
certification, and acceptance of subsistence products.
5.  Menorandum of Agreenent for Subsistence Itens Between Defense Personne
Support Center and U. S. Arny Natick Research and Devel oprment Center
C. Handbooks.
1. ML-HDBK 52, MIlitary Standardi zati on Handbook, Eval uati on of
Contractor's Calibration System
2. Quality and Reliability Assurance Handbook H-50, Eval uation of a
Contractor's Quality Program
3. Quality and Reliability Assurance Handbook H-51, Eval uation of a
Contractor's Inspection System
4. Quality and Reliability Assurance Handbook H 53, Guide for Sanpling
| nspection.
D. Manual s.
1. DLAM 4140.2, Supply Operations Manual, Distribution System Procedures
Vol . 1.
2. DLAM 4155.2, Quality Assurance Program Manual for Defense Supply Centers
and Industrial Plant Equi pment Center
3. DLAM 4155.5, Appendix S, Quality Control Depot Serviceability Standards,
Subsi st ence.
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4. DPSCM 4155.7, Perishable Subsistence In-Storage Quality Control and
I nspecti on Manual
5. The Federal In-Plant Food Quality Assurance Manual, USDA
E. Regul ations.
1. DLAR 4140.21, DLA Val ue Engi neering Program
2. DLAR 4155. 3/ AR 30- 12/ NAVSUPI NST 4355. 28/ AFR 74-51/ MCO 10110. 21
I nspection of Subsistence Supplies and Services.
3. Federal Acquisition Regulation (FAR).
4. DLAR 4155. 26/ AR 40- 660/ NAVSUPI NST 10110. 8/ AFR 161-42/ MCO 10110. 38B, DoD
Hazar dous Food and Nonprescription Drug Recall System
5. AR 40- 70/ NAVSUPI NST 4355. 6/ AFR 161-46/ MCO 10110. 44, Veterinary/ Medi ca
Whol esonmeness Assurance Program for Fresh and Cultured Dairy Products and Frozen
Desserts.
6. AR 40- 657/ NAVSUPI NST 4355. 4/ AFR 161- 32/ MCO P10110. 31, Medi cal Servi ces,
Vet eri nary/ Medi cal Food I nspecti on.
7. AR 40-920/ AFR 163-9, Veterinary Laboratory Service.
F. Mlitary Specifications.
1. ML-Q 9858, Quality Program Requirenents.
2. ML-1-45208, Inspection System Requirenments.
G Mlitary Standards.
M L- STD- 105, Sanpling Procedures and Tables for Inspection by Attributes.
M L- STD- 109, Quality Assurance Terns and Definitions.
M L- STD- 129, Marking for Shipnment and Storage.
M L- STD- 668, Sanitary Standards for Food Pl ants.
. ML-STD-904, Cuidelines for Detection, Evaluation, and Prevention of Pest
I nfestation of Subsistence.
6. M L-STD- 45662, Calibration System Requirenents.

SEESR A

I1. PURPOSE AND SCOPE. This Manual is published to provide technica
instructions to certain activities which furnish subsistence quality assurance
and i nspection support to the Defense Personnel Support Center (DPSC); to
promote uni form and satisfactory acconplishment of DPSC subsi stence inspection
to describe the interface between Quality Assurance Representatives (QAR),
personnel performng the contract quality assurance function, contracting
officers, and ordering officers, and to control all phases of quality assurance
and inspection incident to DPSC subsistence itens.

1. POLICY
A. The terms of the contract take | egal precedence.
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B. This Subsection may be used for reference purposes by DPSC, and ot her DPSC
Subsi stence Acquisition Elements (Defense Subsistence Regions (DSR), Defense
Subsi stence Oficers (DSO), Defense Contract Adm nistration Services (DCAS), and
Admi nistrative Contracting Oficers (ACO), and by others who may be interested.
This Manual is not a contractual docunent. It is a conpilation of instructions
concerning inspection and reporting procedures.

C. Verification procedures not pertaining to the U S. Departnment of
Agriculture (USDA)/U.S. Department of Commerce (USDC) need not be distributed to
t hese agenci es.

D. Wen the QAR is directed el sewhere in this Manual to report inspection
findings to the Subsistence contracting officer or the contracting officer
reporting shall be through the appropriate personnel perform ng the contract
qual ity assurance function. These personnel shall be the point of contact
bet ween such contracting officers and QARs. When the QAR is directed to report
to the DCAS ACO, reporting shall be directly to the ACO When the QAR i s
directed to report to the ordering officer, reporting shall be directly to the
Commi ssary/ Troop |Issue Ordering O ficer as applicable.

IV. DEFINITIONS. For the purpose of this Manual, the follow ng definitions
shal | apply:

A. Contract Quality Assurance. An acquisition support function assigned to
Qual ity Assurance Specialists (Subsistence). This function is perfornmed at the
foll owing | ocations:

1. Animal Products Branch (DPSC- HQPA) or Non Ani mal Products Branch (DPSC-
HOQPN), Quality Assurance Division, Directorate of Subsistence, Defense Personne
Support Center, Phil adel phia.

2. Ofice of Quality Assurance, Defense Subsistence Region Pacific, Al aneda,
California (HDSRP-Q).

3. Ofice of Quality Assurance, Defense Subsistence Regi on Europe,

Zwei bruecken, Gernmany (HDSRE-Q).

B. Quality Assurance Specialists (QAS). Personnel performng adm nistrative
and technical work concerned with nmonitoring, controlling, and nmaintaining the
quality and reliability of goods and/or services.

C. Quality Assurance Representatives (QAR). All Governnment (Mlitary, USDA,
USDC, DCAS) personnel acting in their official capacity as the agency or service
which they represent. This term"QAR" excludes all contractor-paid Government
gradi ng/ i nspecti on personnel

D. Subsistence Contracting Oficer (also see subparagraph V.A.). This term
applies to an individual warranted by the Directorate of Subsistence, located in
DPSC as well as in other DPSC Subsistence Contracting Elenents (SCE) for the
acqui sition of subsistence itens. Also referred to as contracting officer
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1. Contracting Oficers are Subsistence contracting officers, such as those
| ocated at DPSC and ot her DPSC SCEs, who are primarily responsible for the
negoti ations for the acquisition of subsistence.

2. Administrative Contracting Oficers (ACO are contracting officers
| ocated at various Defense Contract Admi nistration Services Regions (DCASR), who
are involved with adm nistering the contract after the award has been nade.

E. Odering Oficer. This termapplies to the Comm ssary or Troop |ssue
Ordering Oficer authorized to place orders for subsistence itenms agai nst a DPSC
requi rements type/indefinite delivery type contract.

F. Verification Inspection. Inspection performed by Government inspection
personnel to verify the reliability of the contractor's inspection system The
termis not applicable to exam nations and gradi ng perfornmed by USDA/ USDC
personnel hired by the contractor to performthose functions required by the
contract. However, under "Optional Contractor Testing" Clause and "Certificate
of Conformance" Clause in DPSC contracts, the USDA/ USDC i nspectors performthe
verification function of sending sanples of the contractor's end product and/or
conponents to a Government | aboratory.

V.  BACKGROUND.

A. Contract Adm nistration Services Functions perfornmed by the Defense
Contract Adm nistration Services (DCAS) for certain sem perishable and non-food
contracts include the major functional areas of production, transportation,
contract administration, and contractor paynent. This includes seniperishable
contracts inspected by the USDA and MIlitary Veterinary/ Medical Services in
addition to those inspected by DCAS QARs. This assignnment of contract
admi ni stration responsibilities results in separation of duties with sonme duties
performed by a Subsistence contracting officer and some by DCASR  The
contracting officer is responsible for contract adm nistration duties in
peri shabl e subsi stence areas and certain sem perishable areas (e.g., |oca
purchase itens). For DCASR adm ni stered contracts, the general nethod of
operation is for the Subsistence contracting officer to award the contract and
make the inspection assignnent. Subsequently, the contract package is
transferred to the DCASR i n whose geographic area the contractor's plant is
| ocated. DCASR shall administer the contract through the ACO except for non-
del egated functions retained by the contracting officer
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B. Manual Organi zati on and Nunberi ng System

1. The Subsistence Inspection Manual is divided into two parts. Each has a
nunber of sections pertaining to general topics. Wthin each section may be
Subsections dealing with material related to the general topic. The sections
nunbered in the "100" series pertain primarily to adm nistrative policies.
Sections nunbered in the "200" series pertain to technical quality assurance and
i nspection policies and procedures.

2. The Subsi stence Inspection Manual numbering systemis a nodification of
t he Dewey Decimal System All pages are identified as to Section, Subsection
and page nunber.

EXAMPLE

207 TESTING (This is the Section nunmber and Genera
Topi cal Headi ng) .

207.3 Contractor Testing (This is the Subsection
nunber and specific Subtopical heading).

VI. RESPONSIBILITIES. The basic responsibilities associated with the various
types of inspection services to be perforned in conpliance with the quality
assurance and i nspection program are

A. Supervisory |Inspection Personnel are responsible for assuring that the QARs
are properly trained and qualified to performinspection on contracts assi gned
to them

B. The QAR is responsible for assuring that:

1. He/she is famliar with all phases of the quality assurance and
i nspection program

2. Subsistence offered for acceptance conforms with the terms of the
contract.

3. Al pertinent contractual documents are inmediately avail able for each
assignment. In the event docunents are not available, the QAR shall confirm
requi renents with the applicable personnel perform ng the contract quality
assurance function.

C. The Product Quality Branch (DPSC-HQP) shall maintain this publication in a
current status and review it annually.

D. DPSC Contracting Personnel are responsible for supplying QARs with
contracts and other necessary docunents for inspections.

VI 1. PROCEDURES.

A. Normally, inspection shall not be perforned unless a copy of the contract
(or other acquisition instrument) and rel ated docunents are at hand. Every
effort shall be made to acconplish prior notice of formal inspection assignnment
to field inspection activities before the contractor begins production on a
contract.
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Cccasionally, circunstances may require initiation of inspection prior to
recei pt of an inspection assignnent or formal request fromthe SCE awardi ng the
contract. In such instances, the QAR may initiate inspection based on a
contractor furnished Notice of Award, Invitation for Bid/ Request for Proposa

(I FB/ RFP), Subsi stence Master Solicitation, or simlar docunent containing
adequate information as to contract requirenents. Reports shall be annotated to
reflect source of data. |If the contractor is unable to furnish this, or if
there is a serious question as to its accuracy, the QAR is authorized to

tel ephone (collect if necessary) the appropriate personnel performng the
contract quality assurance function in support of the subsistence contracting
el ement which awarded the contract to request the necessary information to
performthe inspection. Good judgnent should be exercised to preclude
expenditure of time and nonies for nonessential comunications. End item and
subsidiary specifications are generally nmade available to inspection personne
on a one tinme basis. Upon conpletion of an assignnment, the Subsistence Mster
Solicitation, Specifications, Arendnments and Devi ations shall be retained for
future use.

B. The findings of inspection personnel shall be properly reported through
normal channels to the appropriate contracting officer, ordering officer and/or
receiving officer, including use of appropriate forns referenced in this Manual

C. Inspection personnel are urged to submt suggestions, comrents, and
recommendati ons (through appropriate channels) to DPSC, ATTN. Quality Assurance
Di vi sion (DPSC-HQ for inmprovenent of quality assurance provisions, sanpling
pl ans, specifications and other related inspection docunents, with a copy of the
letter to the Commander, U.S. Army Natick Research, Devel opment and Engi neering
Center, ATTN: Engi neering Progranms Managenent Directorate, Standardization
Branch (STRNC-EMS), Natick, Mssachusetts 01760-5018. Generally, suggestions,
comrents and recommendati ons shall first be reviewed, approved, or resolved at
the inspection office or supervisory inspection |level within the scope of the
contractual terns.

D. Comments are also invited on nmatters pertaining to procedures and
i nstructions contained in this Manual or other material which affect the Quality
Assurance m ssion. Such suggestions, coments and recomendati ons shall be
acknow edged and gi ven due and careful consideration. Wen deficiencies exist
in either technical data packages or specifications referenced in Subsistence
contracts with short lead tine, the QAR shall notify DPSC- HQPA, DPSC- HQPN
HDSRP- Q or HDSRE-Q, as applicable. Witten report of technical data package
deficiency shall be made by submittal of conpleted DD Form 1716, Procurenent
Dat a Package Reconmendati on/ Deficiency Report. Witten report of specification
deficiency shall be submitted on DD Form 1716, acconpani ed by DD Form 1426,

St andar di zati on Docunent | nprovenent Proposal
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E. Material published in this Manual which needs interpretation shall be
referred to the next in line of responsibility for clarification. The order of
responsi bility shall be: The Supervisory QAR, DPSC- HQPA, DPSC- HQPN, HDSRP- Q or
HDSRE- Q as applicable. |If a doubt still exists as to intent, the question
shall be referred through channels to DPSC, ATTN:. DPSC-HQ for resol ution

ViIl. HQ DI STRI BUTI ON CODES. DPSCM 4155.6 is distributed to the organizations
(coded as shown) having an interest in the subject matter

A. Quality Assurance Division, Directorate of Subsistence, and ot her DPSC
el enent s.

B. Defense Contract Admi nistration Services Regi ons (DCASR) and Def ense
Contract Adm nistration Services Managenent Areas (DCASM) .

Def ense Subsi stence O fices (DSOCs) and Defense Depots.

I nspector General Regional Ofices.
Army Veterinary and Air Force Medical/Food Inspection Units.

Def ense Subsi st ence Regi ons.

U S. Department of Agriculture.

U. S. Department of Commerce.

TITOMmMOO
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NOTE: These are the standard distribution codes for all
ot her DPSC Subsi stence Manuals and all ot her
Subsi stence quality assurance material published by
the Quality Assurance Division, Directorate of
Subsi stence (DPSC- HQ) .

BY ORDER OF THE COVMANDER

1 Encl LEONARD N. AQUI LI NO
Chi ef, Admi nistrative Services Division
O fice of Installation Services

DI STRI BUTI ON

Speci al
ST-B thru ST-V
DLA-Q - 1
DLA-QV - 1
DPSC- WKA/ Li brary - 2
DPSC-Ws - 25



ENCL 1
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DPSC SUBSI STENCE QUALI TY ASSURANCE
PUBLI CATI ONS AND HQ DI STRI BUTI ON

PUBLI CATI ON TI TLE HQ DI STRI BUTI ON
NO.

4155. 2H I nspection of Conposite Operational Athru G
Rat i ons

4155. 2 I nspection of Meal, Ready-to-Eat (MRE) Athru G

Appendi x A Rat i ons

4155. 2 I nspection of T-Rations Athru G

Appendi x B

4155. 6M DPSC Subsi stence | nspection A thru

4155. 7M Peri shabl e Subsi stence |n-Storage A, Cthru F
Quality Control and Inspection

4155. 9M Estimati ng Count Per Shi ppi ng Contai ner A thru

4155. 12M Comput ati on Cui de A thru

4155. 15M Causes and Prevention of Damage to A, Cand D
Canned Foods

4155. 18 Sanpl i ng Pl ans A thru

4155. 20 Det erm ni ng Tenperature of Chilled and A Cthru
Frozen Products

4155. 21R Export Certification for Fresh Fruit and A, C and D
Veget abl es

4155, 24R ADP Listings of Nonconform ng Subsistence A, C and D
Supplies

4155. 25M Codi ng of Nonconformance Reports A, Cand D

4155. 27M Sanitary Inspection of A Cthru F.
Est abl i shment s Hthru I

4155. 28M Rei nspecti on A, Cthru F

4155. 29M I nspection Assi gnnent Athru D

4155. 34M Bi d and Production Sanpl e Approval A, D and H

4155. 35M Test Eval uati on A, C, D and H



4155. 41M Nonconf orm ng Subsi stence Supplies A C, Dand E
4155. 42M Supply Point Quality Assurance Managenment A, Cthru E

4155. 43M Arrival Condition Report-Subsistence A, Cand G
(DD Form 1691)

M Manual
R- Regul ati on
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DPSC- HQ
30 Nov 89
CHANGE NO. 1

DPSCM 4155. 6
Subsection 101.1
DPSC SUBSI STENCE | NSPECTI ON MANUAL 4155. 6

I. Subsection 101.1, 15 Jan 88 is changed as foll ows:

Page 7, paragraph VIll.: Delete and replace with the foll ow ng:
VIIl. HQ DI STRI BUTI ON CODES. DPSCM 4155.6 is distributed to the organi zations
(coded as shown) having an interest in the subject
matter:

A. Quality Assurance Division, Directorate of Subsistence, and

ot her DPSC el enents.

B. Defense Contract Adm nistration Services Regi ons (DCASR) sand Defense
Contract Adm nistration Services Management Areas (DCASM) .

C. Defense Subsistence Ofices (DSOs) and Defense Depots.

D. Inspector CGeneral Regional Ofices.

E. Army Veterinary and Air Force Medical/Food I nspection Activities, and
Medi cal Centers.

F. Medi cal Detachnents.

G Defense Subsistence Regions.

H U S. Department of Agriculture.

I U S. Departnment of Commerce.

J Air Force CONUS.
K. Air Force Overseas.

Il. Renove enclosure 1 and insert revised enclosure 1.

I1l. This change sheet will be filed in front of the Subsection for reference
pur poses after change has been made.

BY ORDER OF THE COVMANDER

Encl LEONARD N. AQUI LI NO
Chi ef, Admi nistrative Services Division
O fice of Installation Services

DI STRI BUTI ON

Speci al
HQ A thru HQ K
DLA-Q - 1
DLA-QV - 1
DPSC- WKA/ Li brary - 2
DPSC-Ws - 25






