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SUMMARY OF AMENDMENT CHANGES

PAGE CHANGE

Caution Notice

1 2" paragraph, delete last sentence.

1 3" para., change max ceiling to 150% (from 125%) and
the higher ceiling is changed to 200% (from 150%).

2 1% para., last sentence, Contract Specialist phone number
is changed to 215-737-7518 (from 7581).

2 2nd para., delete second sentence.

Solicitation SP0300-01-R-4037

11 para I.D.3. Change maximum to 150% and 200% respectively.
12 para |.F. First word, change DPSC to DSCP.
14 para lII.C., delete 5" sentence. See Attachment to this Amendment.

18-20 para IX. MUSIC. ltems changed. Also change sentence stating twelve

MUSIC items - Should be ten (10) MUSIC items.

23 para XV. Food Shows, D, last sentence, change 3 weeks to 2 weeks.

25 para XIX., Central Contracts. Make existing paragraph A. Add para-
graph B.

30 para VII, delete and replace paragraph B.

30 para VIlIl, C. delete.

31 para IX.A., last sentence, change attachment 1 to 4.

34 para Xll. Brand Name items, delete paragraphs B and C.

40 para lll, G.2. delete carrier PRMMI, insert NAVIERAS:;
delete POC Sara, insert Richard (888)628-4372 X312.

49 para Il. Management Reports. Add to para B as #3.

59 Clause 52.212-2 Evaluation--Commercial Items (a) Add JWOD under
Socioeconomic Considerations.

107 parall.B. Added sentence.

107 parall.C. Delete: /Site Visits.

107  parall.C.3. Change Evaluation factors to add JWOD.

110 parall.C.18.. Subcontracting Plan. Change Attachment 6 to Attachment 3.

110  para 11.C.18. Add paragraphs p,q and r

122 Insert JWOD Evaluation Factor as V. Change MBA Factor to VI.
127 1. Pricing. Add paragraph M.

130-136  Delete and Insert New Schedule of items

142 Insert JWOD language as V. Change MBA to VI.

After Page 144 - delete page 101 (duplicate).
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INSERT NEW CAUTION NOTICE

PRIME VENDOR SOLICITATION - PUERTO RICO

THIS ACQUISITION IS UNRESTRICTED. OFFERS WILL BE ACCEPTED FROM
BOTH LARGE AND SMALL BUSINESSES. FIRMS DO NOT HAVE TO BE FULL-
LINE FOOD SERVICE DISTRIBUTORS TO SUBMIT AN OFFER IN RESPONSE TO
THIS REQUEST FOR PROPOSAL.

IT IS THE GOVERNMENT'S INTENT TO MAKE ONE (1) INDEFINITE QUANTITY
CONTRACT (1QC) AWARD FOR A ONE (1) YEAR BASE TERM WITH FOUR (4)
ONE YEAR OPTIONS. ACCEPTANCE OF THESE PROVISIONS BY THE
OFFEROR IS MANDATORY. FAILURE TO INDICATE ACCEPTANCE OF THE
OPTIONS BY:

— SPECIFYING A YEARLY OPTION DOLLAR INCREASE OR DECREASE;

OR

- STATING THAT THERE WILL BE NO CHANGE IN OPTION PRICING; OR

- SUBMITTING COMPLETE PRICING INFORMATION FOR ALL OPTION YEARS,
MAY BE DEEMED AS NON-ACCEPTANCE OF THE OPTION AND COULD RESULT
IN THE REJECTION OF BOTH THE TECHNICAL AND BUSINESS PROPOSALS.

THE GUARANTEED MINIMUM FOR THIS CONTRACT WILL BE 25% OF THE
ESTIMATED AWARD DOLLAR VALUE. THE MAXIMUM CEILING WILL BE 150%
OF THE ESTIMATED AWARD DOLLAR VALUE. IN THE EVENT OF
EMERGENCIES, THE GOVERNMENT MAY UNILATERALLY EXECUTE A HIGHER
CEILING AT 200% OF THE ESTIMATED AWARD DOLLAR VALUE.

COPIES OF THIS SOLICITATION CAN BE FOUND ON THE DLA
PROCUREMENT GATEWAY AT http://progate.daps.mil/home or
http://214.3.146.126/home. FROM THE GATEWAY HOMEPAGE, SELECT
“SEARCH RFPS’ FROM THE LEFT-HAND SIDEBAR. THEN CHOOSE THE
REP YOU WISH TO VIEW. YOU MUST BE REGISTERED IN ORDER TO
DOWNLOAD RFPS. IF YOU ARE NOT, YOU WILL BE DIRECTED ON HOW
TO GET REGISTERED AT TIME OF DOWNLOAD. RFPS ARE IN PORTABLE
DOCUMENT FORMAT (PDF). IN ORDER TO DOWNLOAD AND VIEW THESE
DOCUMENTS YOU WiLL NEED THE LATEST VERSION OF ADOBE
ACROBAT READER. THIS SOFTWARE IS AVAILABLE FREE AT
http://www.adobe.com.
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INSERT PAGE

CAUTION NOTICE (CONT'D)

AT 215-737-7518, OR THE CONTRACTING OFFICER, PAT AMENDOLIA, AT l
215-737-4469.

ALL OFFERORS SHOULD READ THE LIST OF MARKET BASKET ITEMS
VERY CAREFULLY. THE COMPLETE LISTING BEGINS ON PAGE 128.

OFFERORS WILL BE REQUIRED TO PRESENT THE MAJORITY OF THEIR
TECHNICAL PROPOSAL IN THE FORM OF AN ORAL PRESENTATION. THE
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Insert as page 11
SUPPLIES / SERVICES AND PRICES

I. INTRODUCTION

A. The Defense Supply Center Philadeiphia (DSCP} intends to enter into a
contract to supply Subsistence products to the customers supported by this
solicitation. The Prime Vendor is responsible for furnishing a full-line of food
and beverage items. In addition, the Prime Vendor may also be requested to
provide related non-food items to the customers. This solicitation does not

include requirements for Fresh Fruits and Vegetables, Fresh Milk and Fresh
Bread.

B. This solicitation contains the estimated food and beverage requirements for
DoD and non-DoD customers in Puerto Rico.

C. The resulting contract made against solicitation SP0300-01-R-4037 will be
an Indefinite Quantity Contract that provides for an indefinite quantity, within
stated limits, of specific supplies or services to be furnished during a fixed
period, with deliveries to be scheduled by placing orders with the contractor
(FAR 16.504(a)). This contract will be for a one (1) year base term and
contains provisions for four (4) one-year options. The combined length of the
contract, including option years, may total five (5) years. The government
intends to make one (1) award, but reserves the right to award more than one
(1) contract.

D. Estimated Dollar Value/Guaranteed Minimum/Maximum

1. The estimated dollar value is $6,239,059.88 for the base term and for
each of the option periods. The total estimated dollar value, inclusive of
options, is $31,195,299.40.

2. The guaranteed minimum is 25% of the estimated dollar value. The

guaranteed minimum for the base year and each of the option periods is
$1,559,764.97.

3. The maximum ceiling on all resultant contracts is 150% of the estimated
dollar value. In the event of emergencies and/or mobilization, the
Government reserves the right to unilaterally execute a higher alternate
ceiling. The higher alternate ceiling for all contracts is 200% of the
estimated dollar value per year.
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Insert as Page 12

E. Individual Customer Estimates

Customer Annual Estimate
Fort Buchanan $ 927.622.59
Nav Station Roosevelt Roads $2, 814,209.57
Nav Security Grp, Sabana Seca $ 15,000.00
USCG San Juan $ 171,984.00
Ramey Job Corps $ 98,337.52
Arecibo Job Corps $ 6192262
Barranquitas $ 49,983.58
DoD Schools _ $2,100,000.00

F. Local Vendor Support

DSCP envisions all customers in Puerto Rico being supported by a local full-line
foodservice distributor vendor. Ideally, the vendor will be located in Puerto Rico
and will support all of the customers’ food and beverage requirements. In order
to accomplish this, the local vendor may either offer directly or may act as a
subcontractor to a mainland Prime Vendor; however, the primary source of
support should be the local vendor. This would enable the customers to receive
product within 48 hours of the placement of the order.

G. Prime Vendor Partnership

1. An alternate, but less desirable option, is for the mainland Prime Vendor to
ship product directly from its warehouse to the customers in Puerto Rico, while still
establishing a partnership with a local full-line foodservice vendor. These firms would
work together. The scope of this partnership is varied and flexible, depending upon
the resources available at the local vendor’s facility. The local vendor would be
responsible for supplying certain items to the customers in Puerto Rico and for
providing back-up support to the Prime Vendor. In the case of inclement weather, the
local vendor will assume the role of the Prime Vendor in supporting customers in
Puerto Rico. Ideally, the partnership will include funneling all orders from a
preselected list of items to the local distributor for shipment to the customers.
Products that originate in the Caribbean are the most likely choice for this list.

a. In addition, the local distributor should also be able to
provide emergency support to customers in Puerto Rico in the event the Prime
Vendor cannot fulfill its orders in sufficient time to meet the customers’ needs.

b. If distribution of shipments to the customers is determined
to be insufficient, the local distributor may be called on from time to time to
handle distribution of product directly from the port to the customer.
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Definitions:
1_Unit Price - The unit price is defined as the total price charged to DSCP
per unit for a product delivered to the government.

2. Delivered Price - The "delivered price” is defined as the last invoice
price of a product the prime vendor has paid a manufacturer or supplier for that
product delivered to its distribution point. This is sometimes referred to as
“landed cost”.

3. Distribution Price - The distribution price is defined as a firm fixed price,
offered as a dollar amount, which represents all elements of the contract price
other than the delivered price. The distribution price typically consists of the
prime vendor's projected general and administrative costs, overhead, packaging
costs, transportation costs from the prime vendor’s distribution point, any other
projected expenses associated with the prime vendor function, and anticipated
profit. This distribution price is intended to reflect the difference between the
delivered price and the unit price to deliver the specified product to the ordering
activity. This distribution price shall represent the amount to be added to the
actual invoice price paid to the manufacturer or supplier by the prime vendor for
each food or beverage item. The price submitted can be no more than two (2)
places to the right of the decimal point. This dollar amount shall remain constant
for the complete term of the contract.

4. Transportation Cost - Firms located in Puerto Rico should indicate into which
category the cost of transportation is added, i.e. delivered price or distribution price.
CONUS firms using a commercial carrier to transport product to Puerto Rico should also
specify this cost. This should be listed separately on the spreadsheet.

B. The majority of customers will be utilizing the Government's
ordering system, STORES, (the Subsistence Total Order and Receipt Electronic
System). STORES requires that pricing be fixed at the time the order is placed,
provided that delivery is requested within the time frame of six days starting the day after
the order is placed. If delivery is not requested until after this time frame, pricing will be
as of the delivery date.

1. For example, orders placed on 1 March will be priced at time of
order, if delivery is required between 2 March and 7 March, inclusive. If delivery is not
required until 8 March, or after, the order will be priced with those prices in effect at the
time of delivery.

C. Vendors may change prices in their STORES Vendor Item Catalog weekly.
The submissions are to be made by Thursday, 10 be in effect the following Sunday. All price
changes must be submitted to DSCP via the 832 EDI Transaction Set. This transmission
must be received by Thursday, 1:30 PM Philadelphia time. See Attachment to Amendment
of solicitation, “EDI Implementation Guidelines” for more information on the
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VI.  NON-COMPETE PROVISION

The offeror warrants that he will not actively promote, encourage, or
market any of the customers on this acquisition away from a resultant DSCP
contract and onto a contract of any other Government agency or commercial
entity. This prohibition applies both on a pre-award and post-award basis. The
Contracting Officer reserves the right to resolicit the contract and may not
exercise the option to extend the term of the contract if he/she discovers that the
successful Prime Vendor has violated this provision. Customers that have been
approached by a vendor regarding ordering off of a separate contract should
immediately contact the Contracting Officer.

VIlI. FRESH FRUITS and VEGE TABLES

Customers supported under this contract are expected to order their Fresh
Fruits and Vegetables from the Defense Subsistence Office (DSO) under a separate
award.

IX. Music

MUSIC stands for “Military Unique Subsistence Item Coordination.” The
Navy has designated the items listed below as “military unique.” These items are
required for Naval Ships Afloat but are not limited to just the Navy as other
customers may order these items. DSCP has contracted with Advocacy and
Resources Corporation (ARC Diversified) to maintain a supply of these items to
be provided to the Prime Vendors. The MUSIC contract provides for shipment of
products ordered by the Prime Vendor no sooner than 9, but not later than 7,

working days after receipt of order. Itis mandatory that you obtain the ten (10)
MUSIC items listed below from:

Advocacy & Resources Corporation
435 Gould Drive
Cookeville, TN 38506
POC: Ms. Terri McRae
Voice: 615-432-5981
Fax: 615-432-5987

MUSIC ITEMS:
NSN ITEM

8910-00-082-5734 Cottage Cheese, Dehydrated, No. 10 Can
8910-00-965-1553 Egg Mix, Dehydrated, No. 3 Cylinder Can
8910-01-091-7209 Nonfat Dry Milk, 4 Lb. Can
8915-00-004-6676 Potato Mix, Dehydrated, No. 10 Can
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8920-00-165-6868 Flour, Bread, 35 Lb. Can

8925-00-223-5504 Sugar, Granulated, 35 Lb. Can
8945-00-080-9396 Shortening, 5 Gallon Can

8945-01-364-7357 Salad Oil, Canola, 6 Gallon Can
8920-01-466-6511 Flour, Alternate Pack, Bread, 35 Lb. Can
8925-01-466-6521 Sugar, Alternate Pack, Granulated, 35 Lb. Can

X. MARKET READY ITEMS

A. Fresh bread items (primarily sliced bread and rolls) and fresh dairy
items (fluid milk, cultured products)are procured by DSCP and are not expected
to be ordered from the Prime Vendor. DSCP currently has contracts with local
suppliers for the above stated items. Local vendors will deliver these items
directly to the customers.

B. If, after contract award, the ordering activities have need for the Prime
Vendor to deliver some or all of these items, the Contracting Officer and Prime
Vendor will determine the availability and establish a mutually agreed upon start-
up period and negotiate a distribution price for this service.

Xl. RELATED NON-FOOD ITEMS

A. This solicitation includes disposable products (related non-food items)
associated with the preparation or serving of food for the DoD School customers.
This includes, but is not limited to, plastic, foam, paper goods and cleaning
supplies. This class of items may become available to all customers once
government related system concerns are resolved.

B. The offeror must provide a distribution price for this category.
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Xll. MANDATORY FOOD ITEMS

A. The items listed below, in stated package or any commercial packaging
equivalent, must be purchased from either the National Industries for the Blind
(NIB) or the National Industry for the Severely Handicapped (NISH) and must
become part of the prime vendor's catalog:

NSN ITEM

8920-00-782-6353 Pancake Mix, No. 10 can
8920-00-823-7221 Cake Mix, Devil's Food, No. 10 can
8920-00-823-7223 Cake Mix, Gingerbread, No. 10 can
8950-01-079-6942 Paprika, Ground, 3, 4 or 5 oz. jar
8950-01-254-2691 Garlic Powder, 1 Ib. jar

B. List of Suppliers

1. Pancake Mix, Devil’s Food Cake Mix and Gingerbread Cake Mix:

Advocacy & Resources Corporation
435 Gould Drive
Cookeville, TN 38506
POC: Ms. Terri McRae
Voice: 615-432-5981
Fax: 615-432-5887

2. Garlic Powder and Paprika:

Unistel Continental Development Service, Inc.
650 Blossom Road
Rochester, NY
POC: Mr. Jack Pipes
Voice: 1-800-864-7835 X252

C. If a Prime Vendor is advised that any of the above items are not
available from the supplier, the Contracting Officer must be immediately notified.

Xlll. REBATES /DISCOUNTS

A. The following instructions for rebates and discounts refer to those in
addition to NAPA’s and Food Show Discounts. As discussed in the following
sections, NAPA’s and Food Show Rebates must be given in the form of a
deviated price.

Rebates and discounts are to be returned to DSCP when they are directly
attributable to sales resulting from orders exclusively submitted by DSCP or its
customers. Additionally, any rebates and discounts offered to any commercial
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procedures in accordance with a vendor's normal commercial practice may be
used to negotiate the allowances or savings.

B. The Prime Vendor is required to advise the Contracting Officer and/or
Account Manager of all Food Shows that are conducted throughout the course of
the contract. This includes Annual Shows, as well as Regional and/or Mini Food
Shows. The Government reserves the right to participate.

C. Approximately one (1) week prior to the food show, the Prime Vendor
shall furnish the Contracting Officer and/or Account Manager the following
information:

1. List of brokers/manufacturers attending the Food Show;

2. Map showing the locations of booths;

3. Effective period of the allowances;

4. Statement as to whether the allowances are applicable to
all orders placed within the effective period, or for only the amount of product
booked; and

5. Usage report for all customers covered by the contract.
This data shall represent the same number -of weeks as the effective period of
the allowances. The data shall be a consolidation of all customers, and be
sorted in booth order sequence. At a minimum the following elements are
required:

a. Vendor Part Number

b. Description of item

c. Usage quantity

d. Manufacturer/Brand

e. Booth Number of the exhibitor and the products they represent.

D. At the end of the Food Show allowance period, the vendor shall submit a
Food Show Savings Report, by customer, to the Account Manager and the Contracting
Officer. This shall be completed within 2 weeks of the end of the allowance period.

E. Food Show Aliowances must be passed on to the customers directly
as a deviated price. Accordingly, when the applicable items are ordered, the
price must reflect the discount if ordered during the specified time frame. The
deviated price is the price that is to be submitted via the 832-catalog transaction.
All decreases in price must be submitted via the 832 the week prior to the
beginning of the allowance period.

XVi. CUSTOMER SERVICE

A. The Prime Vendor shall treat each and every customer covered under the
resultant contract as one of its best customers. Therefore, any treatment and/or
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XiX. CENTRAL CONTRACTS

A. DSCP's Central Contracting Office administers the contracts for
Coca-Cola, Pepsi, and Dr. Pepper Bag-in-Box and canned soda, Food Service
Equipment, and the MUSIC items. Additional information and points of contact
can be located on the DSCP web page using the following web address:

http://www.dscp dla. mil/subs/beverage. htm

B. From time to time during the performance of this contract, DSCP
may issue Indefinite Delivery Type Contracts (IDTCs) for specific products to be
distributed by the Prime Vendor. The Prime Vendor will be required to obtain the
specific products identified in the IDTCs. The price charged by the Prime Vendor
to the ordering activity will not exceed that cited in the IDTC, plus the Prime
Vendor's negotiated distribution fee. At the time of award and at other times
when applicable, DSCP will provide the Prime Vendor with a list of all IDTCs
awarded and their terms and conditions. The Prime Vendor shall have 30 days
within which to implement the terms and conditions of the awarded IDTCs.
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VL. WAREHOUSING AND SANITATION PROGRAM/STORED
PRODUCT PEST MANAGEMENT

The contractor shall develop and maintain a sanitation program and a
stored product pest management program for food and other co-located non-food
items that comply with industry standard programs such as the Code of Federal
Regulations, Title 21, part 110, Food Manufacturing Practices, the Federal
Insecticide, Fungicide and Rodenticide Act, the Food, Drug, and Cosmetic Act of
1938 as well as all pertinent state and local laws and regulations. Records of
inspections performed by the firm, subcontractor, or recognized industry
association shall be maintained and made available to the Government at the
Contracting Officer’s request. Any findings by the firm or its agent documenting a
critical sanitation deficiency shall be reported immediately to the Contracting
Officer with an attached report of corrective action.

Vil. PRODUCT SANITARILY APPROVED SOURCE REQUIREMENTS

A. Applicable food products, e.g. poultry, dairy and seafood items, delivered
to customers listed in this solicitation, as well as any customer added to the
Prime Vendor Program, shall originate either from an establishment listed in the
“Directory of Sanitarily Approved Food Establishments For Armed Forces
Procurements”, or one which has been inspected under the guidance of the
United States Department of Commerce (USDC) or the United States
Department of Agriculture (USDA). For detailed information see Clause 52.246-
9P31 “Sanitary Conditions” in this solicitation.

B. Recently VETCOM was required to remove their Approved Sources Directory
from the Web. Upon award of this contract, the awardee must immediately contact
Ms. Nancy Selvaggio, Quality Assurance Specialist, at 215-737-4259, to obtain a
login and password for access to this information.

Vill. CONTRACTOR PRODUCT DESCRIPTIONS

A. At the time of the initial submission of the proposal, the offeror shall
provide a set of product technical descriptions [specifications], for each of the
“Market Basket” items identified in this solicitation.

B. The technical description must contain sufficient detail to determine the
product’s salient characteristics for comparison to the item solicited for in the
schedule of items. Bid sheets are not considered technical descriptions.

C. The Subsistence Prime Vendor Office will determine if the item offered
meets the minimum quality standard described.
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IX.  PRIME VENDOR QUALITY SYSTEMS MANAGEMENT VISITS

A. The Subsistence Prime Vendor Branch will conduct Prime Vendor Quality
System Management Visits (QSMV's) to review the contractor's methods used to comply
with the terms of the contract and to verify that those terms are being met. QSMV’s may
include on-site visits to subcontractors and/or product suppliers. The contractor shall
make all arrangements for visits by DSCP Prime Vendor Personnel to contractors,
subcontractors and suppliers. A copy of DSCP’s Standard Operating Procedure for
QSMV's is incorporated as Attachment 4.

B. National Meat and Seafood Audits
Basic Audits:

1. The DSCP National Food Audit Program, covering all Food Classes
within a Prime Vendors' catalog (Meat, Poultry, Seafood and Processed
Products) functions as a Service and Quality Assurance check for our DOD
customers to ensure the War fighters are receiving products of an optimum
quality level. The audit objectives focus on the following to ensure:

(a) Prime Vendor's adherence to contract requirements.

(b) The quality level of the materials supplied is satisfactory and
uniform throughout the DSCP-H Prime Vendor Regions.

(c) There is no product misrepresentation or substitution.

2. The Audit objectives are accomplished utilizing the expertise of the
USDA AMS Meat, Poultry and Processed Products Graders, USDC National
Marine Fisheries Service and DSCP-HFS Quality Assurance personnel.
Representatives from the above agencies form the DSCP National Food Audit
Team.

3. The DSCP National Food Audit is a technical product review and is
intended to be a partnership between the customer, Prime Vendor and DSCP-H,
providing a platform for continuous quality improvement through a detailed
review of selected core items. An informative discussion of the observed items’
physical characteristics and deviations from, or compliance with, established
quality requirements is provided during the product review. This technical
discussion makes possible an understanding of the customers' need for certain
quality requirements so that systems supporting the manufacturing and
distribution of the item can be tailored to meet these requirements. This approach
makes it a win-win for the customer, Prime Vendor and DSCP-H.

4. For each Prime Vendor it is expected that an audit would be conducted once
per contract year. This includes the base year of the contract, plus any and all option-
years in which the government's option is exercised. The Audits are conducted in a
seminar setting with participation from you and your suppliers. The average cost of a
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Xll. BRAND NAME ITEMS

Based on the ordering habits of the customers listed in the solicitation,
the current STORES catalog includes numerous Brand Name items. These are

items that the customers have expressed a preference for and have been added
to the catalog at the customers’ request.
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D. Specific delivery point information is provided below. Some installations
have more than one delivery point. Pertinent information has been included to explain
specific customer delivery requirements, points of contact, and instructions.

E. Products for individual customers/dining facilities must be segregated.
Many of the military bases have more than one delivery point. All product shall
be segregated by drop-off point. The intent is to provide expeditious off-loading
and delivery to the customer.

F. The offeror shall also ensure that the personnel loading and
delivering the product provide prompt and efficient service to the customer.

G. DELIVERY INSTRUCTIONS FOR SHIPMENTS FROM CONUS VENDOR

1. For transportation instructions, the contractor using the Defense Trans-
portation System (DTS) shipments must notify Ann Hagan of the DSCP Distribution
Division at 215-737-5870. She will provide the contractor with a Transportation
Control Movement Document (TCMD) and an Export Release. Both documents are
necessary in order to move product to the customer. The vendor shall request these
documents as far in advance as possible to facilitate timely movement of product.
When requesting the above documents, the vendor must furnish the following
information: number of pieces, weight, and cube. Please note that all vans are 40
feet and have a weight restriction of approximately 40,000 pounds.

2. The vendor shall be responsible for scheduling the availability of
containers with NAVIERAS.

CARRIER PORT OF DEBARKATION DESTINATION POINT OF CONTACT
NAVIERAS Jacksonville San Juan Richard 888-628-4372 X312

3. The vendor is responsible for providing each customer with the
following information within 24 hours of the sail date:

1. Container number {and seal number, if applicable}
2. Document number

3. Contents of van

4. Quantity of each item

4. The above information may be faxed to the customer
H. SHIPMENTS WITHIN THE DEFENSE TRANSPORTATION SYSTEM (DTS)

1. CONUS vendors that ship directly to a military customer in Puerto Rico
without the intervention of a local firm, shall use the DTS.



SOLICITATION NO: SP0300-01-R-4037 PAGE 17 OF 55
AMENDMENT 0001 PUERTO RICO

Insert as Page 49

Defense Logistics Agency (DLA). Also requested, but not required since DLA
does not mandate that these goals be reported, is a listing of products supplied
and/or manufactured by UNICOR, Labor Surplus Areas, Historically Black
Colleges or Universities and Minority Institutions.

3. Javits-Wagner-O'Day (JWOD) - This report must list all
products supplied by JWOD firms. Total dollars and percentages should be
highlighted within the Socioeconomic Report. Progress reports regarding these
subcontracting efforts relative to JWOD entities are also required.

C. Product Line Manufacturer/Supplier Listing - This report shall list all
items purchased along with quantity and dollar value. It shall be sorted by
Manufacturer/Supplier and annotate whether the manufacturer/supplier is a large
business, or small business. All Small Businesses are to be broken in the sub-
categories as listed above. '

D. Fill Rate Report - The fill-rate is calculated by dividing the number of cases
“accepted by the customer by the number of cases ordered. Mis-picks and damaged
cases should not be included in this calculation. This report should reflect the fill-rates
with and without substitutions. The report should specify fill rates per customer and an

overall average fill-rate for all customers under the contract for the month being
reported.

E. Customer Service Report - The contractor shall develop and provide a
report summarizing all discrepancies, complaints and all positive feedback from

ordering activities and the respective resolutions by providing a summary from
customer visits.

F. Rebate Reports -
1. General Rebates - All rebates that have been passed along to the
customer via off-price reductions, or that are due to the customers, shall be summarized
by listing each customer and the rebate amount. Also include the manufacturer offering the
rebate and the product usage. The total should be per customer and per contract.

2. NAPA Report - This report should summarize the savings passed
along to the customers in the form of deviated allowances realized as a result of
utilizing the NAPA's. List each customer, the NAPA amount, the manufacturer/broker

name, and quantity ordered. NAPA figures should be listed per customer, per contract
and per manufacturer.
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3. Food Show Rebates - This report should show a detailed break out
of all savings received at your Food Show. This report is not a monthly requirement,
but is based on the timing of your Food Show and should be received by the
Contracting Officer no later than two weeks after the end of the special pricing period.
List each customer, the Food Show amount, the manufacturer/broker name, and
quantity ordered. Food Show Rebates should be listed per customer, per contract, and
per manufacturer. The total should be per customer and per contract.

G. Financial Status Report - In order to ensure timely payments, a summarized
accounts receivable and/or a “days of outstanding sales” shall be submitted on a
monthly basis. The report should be categorized by time periods, and sorted
further by customer. If problems should occur, a detailed listing by invoice
number/call




SOLICITATION NO: SP0300-01-R-4037 PAGE 19 OF 55
AMENDMENT 0001 PUERTO RICO

Insert as page 59

52.212-2 EVALUATION--COMMERCIAL ITEMS (JAN 1999)

(a) The Government will award a contract resulting from this solicitation to the
responsible offeror whose offer conforming to the solicitation will be most advantageous
to the Government, price and other factors considered. The following factors shall be
used to evaluate offers:

Corporate Experience/Past Performance
Distribution System/Capability

Quality Assurance

Socioeconomic Considerations
Javits-Wagner-O’Day (JWOD) Act Entity Support
DLA MBA Mentoring Program

Technical and past performance, when combined are:
E Significantly more important than cost or price
[] Approximately equal to cost or price
[] Significantly less important than cost or price

(b) Options. The Government will evaluate offers for award purposes by adding the
total price for all options to the total price for the basic requirement. The Government
may determine that an offer is unacceptable if the option prices are significantly
unbalanced.

(c) A written notice of award or acceptance of an offer, mailed or otherwise furmished
to the successful offeror within the time for acceptance specified in the offer, shall result
in a binding contract without further action by either party. Before the offer’s specified
expiration time, the Government may accept an offer (or part of an offer), whether or not
there are negotiations after its receipt, unless a written notice of withdrawal is received
before award.
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perform the work. The Oral Presentation should demonstrate the offeror’s under-
standing of the work to be performed and describe how the work will be performed.

B. What is a Site Visit?

The purpose of a site visit is to view the offeror's facility(ies) and business
operations to verify what is presented in the Technical Proposal (Oral Presentation and
Written Technical Portion). Site visits will be conducted after all Oral Presentations
have been completed. You will be notified of the date of your site visit(s) approximately
one week prior to the actual visit.

C. Instructions for Oral Presentations

1. A portion of the Technical Proposal will be submitted to the Technical
Evaluation Panel (TEP) via an Oral Presentation. The Oral Presentations will be
conducted at the Defense Supply Center Philadelphia (DSCP). The date of the Oral
Presentation will be confirmed in writing within seven (7) working days after solicitation
closing. Itis anticipated that the first Oral Presentations will be scheduled to take piace
approximately fourteen (14) to twenty-one (21) working days after solicitation closing.

2. The Oral Presentation is to be made only by key members of the
offeror's company, including any partner(s) who will be directly involved in the
successful performance of the resultant contract. The names and titles of the

resenters must be included in the written proposal. If the offeror fails to
indicate in its offer the names of those people who will be presenting at the Oral
Presentation, then the presenter will be restricted to the individual who signed the
proposal.

3. All Oral Presentations will be recorded on a VHS-format videotape.
A copy of the videotape will be made available to the offeror, if requested. It
should be noted that the awardee’s oral presentation videotape may be used for
future training sessions. Offerors will be allotted no more than three (3) hours to
present information, as specified below, on the following technical factors:

Corporate Experience/Past Performance
Distribution System/Capability

Quality Assurance

Socioeconomic Considerations
Javits-Wagner-O’Day Act Entity Support
f. DLA Mentoring Business Agreement

®eo oo

4. It should also be noted that the DSCP Technical Evaluation Panei
may audiotape the presentation for its immediate reference.
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c. List of references and contracts referenced in Section |., A. & B
of the Corporate Experience/Past Performance Evaluation Factor;

d. Information relating to the required minimum amount/velocity to
add product to inventory referenced in Section I1. A. 3 of the Distribution
System/Capability Evaluation Factor;

e. Information relating to the firm's policies regarding breaking
cases and fees associated with add-ons and cancellations referenced in

Section I, D. 3 & 4., of the Distribution System/Capability Evaluation
Factor.

f. Readiness Plan referenced in Section Il, F. 3., of the Distribution
System/Capability Evaluation Factor.

g. Sanitary Inspection Reports referenced in Section lll, C. 3., of
the Quality Assurance Evaluation Factor.

h. Technical Descriptions referenced in Section lll, E., of the Quality
Assurance Evaluation Factor.

i. Subcontracting goals as referenced in Section IV, B.,182.
j. Copies of awards and certifications:

k. Signed DLA MBA's, which are currently in place referenced in
Section V, DLA MBA Program Evaluation Factor.

|. Subcontracting Plan (if applicable) - Note: This is required for
those offerors that are large business concerns. Attachment 3.

m. Socioeconomic Considerations; Section IV, B
n. Organizational Chart:
o. Briefing Charts (with names and titles of presenters)

p. Javits-Wagner-O'Day Act Entity Support referenced in the
Technica! Proposal evaluation factors, Section V.
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Q. Fill Rates - with and without substitutions referenced in IL.A 4 of
the Distribution System/Capability evaluation factor.

r. Emergency orders referenced in I1.D.4 of the Distribution System/
Capability evaluation factor.

19. Miscellaneous Submissions

a. List of all facilities from which product will be shipped, if
applicable.

b. Detailed directions/maps to offeror’s facilities.
Recommendations and directions of lodging convenient to offeror's
warehouses.

c. Certification of Distribution Prices.
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equitable opportunity is afforded to the SB, SDB, WOSB, and HZSB firms to
compete for contracts or supplier selection.

¢. The offeror must indicate what percentage of its available
subcontracting (or supplier utilization) dollars is allocated to small business
concerns. Included in this percentage range is an estimated total subcontracting
allocation to SB, SDB, WOSB, and HZSB concerns.

d. The offeror shall be required to cooperate in studies or surveys in
order to allow the Government to determine the extent of subcontracting
opportunities identified for this acquisition.

e. The offeror is to demonstrate a knowledge of, and more
preferably a working relationship with local, state, and/or federal organizations
whose mission it is to promote Small Business, Small Disadvantage Business,
Women Owned Smali Disadvantaged Business and HUB Zone Small
Businesses.

NOTE: Large business offerors are required to submit the Small, HUB Zone Small, Small
Disadvantaged Business, and Women-Owned Small Business Subcontracting Plan
information as required by Clause 52.219-9 “Small Business Subcontracting Plan” in
addition to the information that is a requirement of this section of the proposal. The
subcontracting plan required by the FAR clause can incorporate all costs, direct and
indirect, associated with this proposal. If an individual contract subcontracting plan is
submitted, the plan must contain separate Smali, HUB Zone Small, Small
Disadvantaged, and Women-Owned Smali Business subcontracting percentages and
dollar levels for the base year as well as each option year.

V. JAVITS-WAGNER-O’'DAY ACT ENTITY SUPPORT
A. Offeror must provide the following:

1. A description of the efforts your company will make to assure that
Javits-Wagner-O'Day Act (JWOD) qualified nonprofit agencies for the blind or other
severely disabled will have equal opportunity to compete for subcontracts under any
resulting contract. Describe your current and proposed range of services, supplies,
and any other support that will be provided to you by JWOD concerns. Include specific
names of such subcontractors, to the extent they are known.

2. Describe any future plans your company has for developing
additional subcontracting possibilities for JWOD entities, or ways in which these
entities could be partnered with other businesses and agencies in opportunities to
diversify revenue production during the contract period.

3. Specify what proportion of your proposal, as a percentage of dollars,
will be subcontracted to JWOD entities.
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4. Progress reports in reference to your subcontracting efforts with
JWOD activities will be submitted to the contracting officer as part of your
monthly socio-economic report. Provide the name and title of the individual
principally responsible for ensuring company support to such entities (generally,
this is the individual responsible for subcontracting with small, smail
disadvantaged, and women-owned small businesses.)

VI. DLA MENTORING BUSINESS AGREEMENT (MBA)

A. The DLA MBA Program was designed for prime contractors to provide
developmenta! assistance to Small business, Small Disadvantaged business,
and Women-Owned Small Business concerns for value-added services and/or
products. Prime contractors may also mentor Javits-Wagner-O'Day (JWOD)
quaiified nonprofit agencies for the blind and other severely disabled that have
been approved by the Committee for Purchase from People Who Are Blind or
Severely Disabled under the JWOD Act.

B. DLA MBA'’s encourage participation and growth opportunities for Small,
Small Disadvantaged, Women-Owned Small Business concerns or JWOD workshop
that will participate in carrying out the requirements of the prime contract. The
opportunities must constitute real business growth, which is measurable and
meaningful.

C. An MBA shall be a written agreement between the prime contractor and the Small
Small Disadvantaged, or Women-Owned Small Business involved. The mentor
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H. When preparing the spreadsheet, totals must appear at the bottom of
the “TOTAL" column (#7) and the “DP AGG” column (#3). Firms are strongly
encouraged to use Microsoft Excel to prepare spreadsheets and submit a 32"
disk with the complete spreadsheet on it. Remember to include the offeror's
name of the top of the spreadsheet.

I. Each firm must submit a hard copy of their spreadsheet, for the base
year and each option year, as well as a copy of the spreadsheet(s) on a disk.

J. Option year prices must be submitted in dollars and cents for each item
for each option period.

K. For evaluation purposes of the market basket of items, distribution
prices shall correspond to the unit of issue for each product, e.qg. if the offered
product is issued on a “per pound” basis, the distribution price shall be “per
pound”. For pricing analysis purposes, the Distribution Price may be listed to the
extent of two (2) places to the right of the decimal point.

L. The offeror must also submit option year prices, expressed as the
delivered price plus the distribution fee. All components of the option year unit
price must be rounded to two (2) places beyond the decimal point. If an offeror
does not submit option year prices, the offeror’s proposal may be rejected.
Option year price increases or decreases are to be expressed in dollars and
cents or a percentage increase or decrease from the base/previous option
period. The firm may also elect to offer no change in the distribution prices over
the life of the contract.

M. Local firms (those firms located in Puerto Rico who will not be using
the Defense Transportation System (DTS) or any firm partnering with a local firm
not using DTS) are asked to specify the transportation cost of the item in a
separate column on the spreadsheet. This cost should be taken out of the
delivered price, specified in a separate column and then added to the distribution
price and the delivered price to arrive at the unit price. This is required in the
event any firm submits an offer who will be utilizing the DTS and shipping directly
to the customers without any intervention from a local firm. All Firms must be
evaluated at the same level.

NOTE: PLEASE USE AN ANTI-VIRUS UTILITY TO ENSURE THAT YOUR DISK
IS VIRUS FREE BEFORE SUBMITTING.
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PRIME VENDOR SCHEDULE OF iTEMS

1. 8920-01-123-2298

Unit of Issue: BG

RICE, PARBOILED, LONG GRAIN
Enriched, shall not contain more

Than 13.5% moisture and not more
Than 2.0% of white ungelatinized kernels
US No 1 Gror US No 2 Gr, 5 b bag

2. 8920-01-132-7782

Unit of Issue: CO

CEREAL, PREPARED, PKG ASST, 70 OR 72
Ind serv sz per intermediate box

NOTE: cereals in variety pack must be listed

In your offer.

3. 8810-00-616-0051

Unit of Issue: LB

EGG, WHOLE, FRZN, table grade
Pasteurized, 5 1b co

4. 8910-00-043-3198

Unit of Issue: DZ

EGGS, SHELL, shell protected, med or larger
US Grade A, 30 dz per CO

5. 8905-00-491-7208

Unit of Issue: LB

CHICKEN, FRZ, QRTRS, Br or Fryer

RTC w/o neck & giblets,

US Grade A, 3 to 3-1/2 Ib, 4 10 LB bags per CO

6. 8955-01-E09-1137

Unit of Issue: LB

COFFEE, ROASTED, Ground
Univ. Grind Blend, 10/1 LB Bag

7. 8905-01-E09-0110

Unit of Issue: LB

LOBSTER TAIL, SPINY, RAW, FRZN
10-12 0z ea

8. 8920-00-043-5319

Unit of Issue: EA

CAKE, CHEESE, FZN, SLICED
10" diameter, New York Style
New York Style

Estimated Requirement Quantity: 750
Delivered price per unit:
+Distribution price per unit:
Total unit price:
Qty X total unit price:

Estimated Requirement Quantity: 500
Delivered price per unit:
+Distribution price per unit:
Total unit price:
Qty X total unit price:

Estimated Requirement Quantity: 12,000

Delivered price per unit:

+Distribution price per unit:
Total unit price:

Qty X total unit price:

Estimated Requirement Quantity: 12,000

Delivered price per unit:

+Distribution_price per unit:
Total unit price:

Qty X total unit price:

Estimated Requirement Quantity: 6,500
Delivered price per unit:
+Distribution price per unit:
Total unit price:
Qty X total unit price:

Estimated Requirement Quantity: 800
Defivered price per unit;
+Distribution price per unit:
Total unit price:
Qty X total unit price:

Estimated Requirement Quantity: 900
Delivered price per unit:
+Distribution price per unit:
Total unit price:
Qty X total unit price:

Estimated Requirement Quantity: 2,100
Deiivered price per unit:
+Distribution price per unit:
Total unit price:
Qty X total unit price:
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9. 8905-00-582-4039

Unit of 1ssue: LB

SHRIMP, RAW, PEELED, DEVEINED
INDIV QUICK FRZN, US Grade A
26-31,32-38,0r 38-44 per Ib

10. 8910-01-037-9367

Unit of i1ssue: LB

CHEESE, CHEDDAR, NATURAL
SHREDDED, 5 Ib polyethylene bg

11. 8905-00-262-7274

Unit of issue: LB

TURKEY, BONELESS, FRZN
RAW ROAST, NETTED, w/skin
Covering, with salt

12. 8955-01-E09-3329

Unit of Issue: PG

TEA MIX, INSTANT, POWDERED.,
Sweet wflemon, 24-26 oz co

12 percs

13. 8905-00-403-9592

Unit of Issue: LB

BACON, SLICED, BULK, FRZN, CURED
Smkd, Shingled, 18-22 slices per 1b,
Vacuum pkg, type 1l, style B

14. 8905-01-342-8122

Unit of Issue: LB

PORK, LOIN CHOPS, CENTER CUT,

One muscle, bnls, fzn 5 0z ea, NAMP 1412E

15. 8920-01-E09-6327

Unit of Issue: EA .
MUFFIN, BLUEBERRY, FZN
4 oz pg

PAGE 27 OF 55

Estimated Requirement Quantity: 1,500
Delivered price per unit:
+Distribution price per unit:
Total unit price:
Qty X total unit price:

Estimated Requirement Quantity: 12,800
Delivered price per unit:
+Distribution price per unit:
Total unit price:
Qty X total unit price:

Estimated Requirement Quantity: 10,000

Delivered price per unit:

+Distribution price per unit:
Totalunitprice:__

Qty X total unit price:

Estimated Requirement Quantity: 1,300
Delivered price per unit:
+Distribution price per unit:
Total unit price:
Qty X total unit price:

Estimated Requirement Quantity: 3,112

Delivered price per unit:

+Distribution price per unit:
Totalunitprice_

Qty X total unit price:

Estimated Requirement Quantity: 700
Delivered price per unit:
+Distribution price per unit:
Total unit price:
Qty X total unit price:

Estimated Requirement Quantity: 12,500
Delivered price per unit:
+Distribution price per unit:
Total unit price:
Qty X total unit price:




SOLICITATION NO: SP0300-01-R-4037
PUERTO RICO

AMENDMENT 0001

16. 8905-01-E09-2286

Unit of Issue: LB

CHICKEN BREAST FiLLETS,
Brd, Preckd 3 0z, 4.7 0z ea

17. 8940-00-043-5468

Unit of Issue: DZ

ENCHILADAS, BEEF, FRZN

Preckd, w/sauce, min 15% beef, 3-1/2 to
4-1/2 oz ea, inst size pg

18. 8910-01-e09-5199
Unit of Issue: LB
BUTTER, UNSALTED (AA)
US Grade AA,1 Ib print

19. 8910-01-E09-3189

Unit of Issue: CO

YOGURT, NONFAT, VARIETY PACK,
CHL, Blended, w/aspartame

6 0z co, 12/co

20. 8925-00-782-2983

Unit of Issue;: HD

SYRUP, IMITATION MAPLE, Reg Style
Thick, 1-1/2 oz boat, cup or indiv serving size
Pouch, Type IV, Style 1, flavor A

21. 8940-01-EQ9 6737

Unit of Issue: CO

EGG ROLLS, CHINESE, FZN, Mini
Shrimp, 7/16 oz ea, 200/co

22. 8905-01-039-8808

Unit of Issue: LB

HAM, FULLY CKD, PULLMAN SHAPED
CURED W/JUICES, 12.5 LB, vacuum pkgd
4 cans per case, type |l style A, shape 1

23. 8905-01-E19-3362

Unit of Issue: LB

BEEF GROUND PATTIES, frzn

85% lean, 4 oz ea, 10 Ib co, NAMP 1136
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Estimated Requirement Quantity: 1,100
Delivered price per unit:
+Distribution price per unit:
Total unit price:
Qty X total unit price:

Estimated Requirement Quantity: 300
Delivered price per unit:
+Distribution price per unit:
Total unit price:
Qty X total unit price:

Estimated Requirement Quantity: 3,200
Delivered price per unit:
*Distribution price per unit:
Total unit price:
Qty X total unit price:

Estimated Requirement Quantity: 4,100
Delivered price per unit:
+Distribution price per unit:

Total unit price:
Qty X total unit price:

Estimated Requirement Quantity: 800
Delivered price per unit:
+Distribution price per unit:

Total unit price:
Qty X total unit price:

Estimated Requirement Quantity: 80
Detivered price per unit;
+Distribution price per unit:

Total unit price:
Qty X total unit price:

Estimated Requirement Quantity: 5,000
Delivered price per unit;
+Distribution price per unit:
Total unit price:
Qty X total unit price:

Estimated Requirement Quantity: 5,300
Delivered price per unit:
+Distribution price per unit:
Totat unit price:
Qty X total unit price:
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24. 8915-00-223-5800

Unit of Issue: CN

JUICE, GRAPE, Canned, or GRAPE JUICE

From concen, Concord type or a blend of nit 60%
Concord type and nmt 40% red grape variety other
Than concord type, single strength, unsweet, US

Estimated Requirement Quantity: 22,000
Delivered price per unit:
+Distribution price per unit:
Total unit price:
Qty X total unit price:

Grade A or equiv, 5-1/4 to 6 floz cn

25. 8905-01-133-5886 Estimated Requirement Quantity: 2,400
Unit of Issue: LB Delivered price per unit:
BEEF, ROUND, KNUCKLE, PEELED +Distribution price per unit:
AND/OR BEEF, ROUND, TOP, (OVEN ROAST) Total unit price:
Fzn, US Choice Grade or higher Qty X total unit price:
Max 10 Ib ea, USDA IMPS 167A or 169
26. 8915-00-205-0837 Estimated Requirement Quantity: 13,200
Unit of Issue: CN Delivered price per unit:
JUICE, ORANGE, Canned, or ORANGE JUICE +Distribution price per unit:_
From concen, can, single strength, unsweet, Total unit price:
US Grade A, 5-1/4 to 6 fl oz can Qty X total unit price:
27. 8950-01-E09-5021 Estimated Requirement Quantity: 12,000
Unit of Issue: BT Delivered price per unit:
CATSUP, TOMATO, US GRADE A +Distribution price per unit:
14 OZ Squeeze Bottle Total unit price:

Qty X total unit price:
28. B950-01-E09-2376 Estimated Requirement Quantity: 180,000
Unit of Issue: EA Delivered price per unit:
DRESSING, RANCH, 2 0Z PG +Distribution price per unit:

Total unit price:

Qty X total unit price:
29. 8920-01-E09-8537 Estimated Requirement Quantity: 12,000
Unit of Issue: CO Delivered price per unit:
BISCUIT, SOUTHERN STYLE, fzn +Distribution price per unit:
2 QZ EA, 72/CO Total unit price:

Qty X total unit price:
30. 8925-01-226-3394 Estimated Requirement Quantity: 7,000

Unit of Issue: BG

SUGAR, REFINED, WHITE, GRAN
Cane or Beet, fine, extrafine or super
Fine, 5 LB Bag, cid a-a-20135, type |,
Class 1or2

Delivered price per unit:
+Distribution price per unit:

Total unit price:
Qty X total unit price:




SOLICITATION NO: SP0300-01-R-4037
PUERTO RICO

AMENDMENT 0001

31. 8905-01-E19-0367

Unit of Issue: LB
FRANKFURTERS, BEEF, FZN
8/b, 10 Ib pg

32. 8960-01-E09-9309

Unit of Issue: CS

ELECTROLYTIC BEV, FRUIT PUNCH
(SPORT DRINK)

Single Strength, 20 oz co

33. 8905-01-E19-3312

Unit of Issue: LB

BEEF FAJITA STRIPS, RAW, FZN
Unseasoned, 5 |b bag, 2/case
NAMP 612

34. 8920-00-272-8934
Unit of Issue: LB

SPAGHETTI, LONG FORM, Reg Cooking

1LBBOX, item 6

35. 8915-00-935-6620
Unit of Issue: LB
VEG, MIXED, FRZ, 20-30% GREEN

OR WAXED, 20-30% carrots, 20-30% corn
And 10-20% green peas (opticnal - 8-20%

Lima beans, US Grade AorB, 2 -51b pg
US Standards for Grades

36. 8920-01-E09-6324

Unit of Issue: LB

COOKIES, DOUBLE CHOC CHIP,
48/2 OZ EA, FZN

37. 8920-01-E09-4091

Unit of Issue: EA

CAKE, CHOC, FRZN, BLACK FOREST
ROUND, 10" DIAM, 68 OZ EA

38. 8910-01-210-4381

Unit of Issue: HD

CREAM CHEESE, 1 OZ boat, cup, or
Individual serving size bag
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Estimated Requirement Quantity
Delivered price per unit:

: 5,200

*Distribution price per unit:

Total unit price:
Qty X total unit price:

Estimated Requirement Quantity:

Delivered price per unit:

+Distribution price per unit:
Total unit price:

Qty X total unit price:

100

Estimated Requirement Quantity:

Delivered price per unit:
+Distribution price per unit:

200

Total unit price:
Qty X total unit price:

Estimated Requirement Quantity:

Delivered price per unit:
+Distribution price per unit:

600

Total unit price:
Qty X total unit price:

Estimated Requirement Quantity:

Delivered price per unit:
+Distribution price per unit:

7,000

Total unit price:
Qty X total unit price:

Estimated Requirement Quantity:

Delivered price per unit:
+Distribution price per unit:

3,000

Totat unit price:
Qty X total unit price:

Estimated Requirement Quantity:

Delivered price per unit:
+Distribution price per unit:

420

Total unit price:
Qty X total unit price:

Estimated Requirement Quantity:

Delivered price per unit:
+Distribution price per unit:

50

Total unit price:
Qty X totat unit price:
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39. 8940-01-E09-4740

Unit of I1ssue: BX

CREAMER, NON-DAIRY, PDR, 3 GM, PG
50/box

40. 8920-01-E19-5943

Unit of Issue: CS

FRENCH TOAST, PRECKD,FZN
1.5 oz ea, 144/case

41. 8915-01-135-5787

Unit of Issue: BX

VEG, CORN, FRZN, GOLDEN

Or White, on the cob, US Grade A or B

Min ear Ig 5-1/2 in, 48 ears per bx, US Stnds for Grades

42. 8905-01-E09-2703

Unit of Issue: LB

PORK, RIBS, SPARERIBS, FRZN,
Min 3 Ib ea, 30 ib pg, NAMP 416

43. 8945-01-E09-1059

Unit of Issue: CO

SHORTENING, LIQUID, deep-fry
Cookery, all veg oil, 35 LB CO

44. 8930-01-035-0086

Unit of Issue: HD

JAM AND JELLY ASSORTMENT
Consisting of asst flavors of jams & jellies
or combinations thereof, US Grade A 2 oz’
Boat, cup or indiv serv size bag,

Type i, grp | and/or Il

45. 8910-01-161-4933

Unit of Issue: CO

MILK, LOWFAT, shelf stable, 1 or 2% mf
Homogenized, w/ or w/o added milk derived

Nonfat solids, vit A & D, ¥z pt or 250 ml aseptically
Processed & pkgd {UHT long shelf life) hermetically
Sealed in foil laminated polyethylene coated paper-
Board container, nmt 54 units per case,

grp C, type li or Il
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Estimated Requirement Quantity:

Delivered price per unit:
+Distribution price per unit:

OF 55

10,000

Total unit price:
Qty X total unit price:

Estimated Requirement Quantity
Delivered price per unit:
+Distribution prige per unit:

: 5,000

Total unit price:
Qty X total unit price:

Estimated Requirement Quantity:

Delivered price per unit:
+Distribution price per unit:

350

Total unit price:
Qty X total unit price:

Estimated Requirement Quantity
Delivered price per unit:
+Distribution price per unit:

1 3,200

Total unit price:
Qty X total unit price:

Estimated Requirement Quantity:

Delivered price per unit:

+Distribution price per unit:
Total unit price:

Qty X total unit price:

200

Estimated Requirement Quantity:

Delivered price per unit:
+Distribution price per unit:

550

Total unit price:
Qty X total unit price:

Estimated Requirement Quantity
Delivered price per unit:
+Distribution price per unit:

: 14,600

Total unit price:
Qty X total unit price:
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46. 8920-01-226-9919
Unit of Issue: BG
FLOUR, WHEAT, GENERAL PURPOSE,

(not for bread) bleached, enriched, 10 b bg

type lll, style 2

47. 8910-00-126-3406

Unit of Issue: LB

CHEESE, COTTAGE, Lg OR Sm Curd
group A or B, subgroup

1or2 typelll, class 1, styleaorb

48. 8910-00-139-5775
Unit of Issue: GL

ICE MILK MIX, fresh liquid, vanilla flavored,

Regular mix containing mf, for use w/soft
Serve ice cream machines, MIL-1-43717,
Type |, class 1, style A

49. 8960-01-EQ9-4457

Unit of Issue: CO

'BEVERAGE BASE, Lemonade, SWT
Conc, 5/1, 90 oz co (Minute Maid)

50. 8905-01-E19-2433

Unit of Issue: CO

CHICKEN WING, BRD, PRECKD, FZN
Spicy, 7.5 b py

51. 8910-01-E19-7691
Unit of Issue: LB
CHEESE, INDULAC, FZN
6 oz pg, 48/case

52. 8905-01-419-3218
Unit of Issue: LB

CHICKEN, 8 PC CUT,BROIL OR FRYER,
Ready to cook, w/back,w/o neck & giblets,

USGrade A, four 10 Ib bags/case

53. 8910-00-616-0051

Unit of Issue: LB

MEATLOAF, BEEF, PRECKD, FZN
4-51LB AVG EA
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Estimated Requirement Quantity
Delivered price per unit:

: 800

+Distribution price per unit:

Total unit price:
Qty X totai unit price:

Estimated Requirement Quantity:

Delivered price per unit:
+Distribution price per unit:

650

Total unit price:
Qty X total unit price:

Estimated Requirement Quantity:

Detivered price per unit:
+Distribution price per unit:

100

Total unit price:
Qty X total unit price:

Estimated Requirement Quantity:

Delivered price per unit:
*Distribution price per unit;

100

Total unit price:
Qty X total unit price:

Estimated Requirement Quantity
Delivered price per unit:

: 1,850

+Distribution price per unit:

Total unit price:
Qty X total unit price:

Estimated Requirement Quantity:

Delivered price per unit:
*+Distribution price per unit:

a0

Total unit price:
Qty X total unit price:

Estimated Requirement Quantity
Deiivered price per unit:
+Distribution price per unit:

114,250

Total unit price:
Qty X total unit price:

Estimated Requirement Quantity:

Delivered price per unit:
+Distribution price per unit:

11,910

Total unit price:
Qty X total unit price:
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54. 8905-01-056-9123

Unit of Issue: LB

BEEF, RIB, RIBEYE ROLL, FZN, MIN
US Gr, Max avg surface fat 0.25in,
8-12 Ib, NAMP 112, wtrange C or D

55. 8905-01-E19-4222

Unit of Issue: LB

FISH, CATFISH, FILLETS, FAW, FZN,
US Gr A equiv, skinless, trimmed

IQF, 5-7 oz ea

56. 8940-01-E19-6931

Unit of Issue: CO

SANDWICH MEAL, FZN, HOAGIE ROLL (2)
Ham,Turk,Ched Cheese, pretzels, chips,

Frt cup, drink, 26.75 oz ea, ind, 18/case

57. 8905-00-835-3161

Unit of Issue: CN

TUNA, CANNED, LIGHT MEAT, CHUNK OR SOLID
PK IN WATER, 66.5 OZ, 603 x 408 sz cn

58. 8915-00-184-5601

Unit of Issue: CN

BEANS, WHITE, CANNED, IN TOM SCE,
W/pork, US Gr A, #10 ¢cn

59 8915-00-257-3947

Unit of Issue: CN

CORN, CANNED, GOLDEN, WH KERNEL OR
Wh Grain, US Gr A or B, #10 Can

60. 8915-00-129-0825

Unit of Issue: LB

BROCCOLI, FZN, SPEARS, 6" MAX LG,
US Gr A or B, 2-5 1b pg, US Std for Grade
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Estimated Requirement Quantity:

Delivered price per unit:
+Distribution price per unit:

4,000

Total unit price:
Qty X total unit price:

Estimated Requirement Quantity:

Delivered price per unit:
+Distribution price per unit:

400

Total unit price:
Qty X total unit price:

Estimated Requirement Quantity:
Delivered price per unit:
+Distribution price per unit:

950

Total unit price:
Qty X total unit price:

Estimated Requirement Quantity:
Delivered price per unit:
+Distribution price per unit:

Total unit price:
Qty X total unit price:

1656

Estimated Requirement Quantity
Delivered price per unit:
+Distribution price per unit:

: 2208

Total unit price:
Qty X total unit price:

Estimated Requirement Quantity:
Delivered price per unit:
+Distribution price per unit:

2,624

Total unit price:
Qty X total unit price:

Estimated Requirement Quantity:
Delivered price per unit:

19,000

+Distribution price per unit:

Total unit price:
X total unit price:

NOTE: The Estimated Quantities are stated in Unit of Issue NOT Case

Quantities as Previously Stated
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Insert as Page 142
E. Technical Descriptions

The Government will evaluate the offeror’s product descriptions to
determine if the items offered meet the minimum salient requirements of the
items listed in the solicitation. The offeror will be evaluated for its ability to
provide items that meet the item description (or commercial equivalent) and for
Brand Name items, to provide the desired brand.

IV. SOCIOECONOMIC CONSIDERATIONS

Note: For Socioeconomic Considerations under this factor, only product related

direct costs are to be incorporated - NO INDIRECT OR SERVICE RELATED
COSTS.

A. The Government will evaluate the offeror's socioeconomic plan to
ensure that, to the maximum extent practical, small, small disadvantaged,
women-owned small and HUB Zone small businesses are used as both suppliers
and subcontractors in support of this Prime Vendor contract. The Government
will evaluate the participation levels in terms of percentages and dollar values
and comparatively assess the goals amongst the offerors.

B. The Government will evaluate the measures that the offeror will take
to ensure equitable opportunity, and further the opportunities, for small, smail
disadvantaged, women-owned small and HUB Zone small businesses. The
offeror that has the highest percentage of participation with small, small
disadvantaged, women-owned small and HUB Zone small businesses combined,
at the contract and subcontract level, will receive the highest rating. Offerors that
are small business concerns will receive additional credit under this factor.

V. JAVITS-WAGNER-O'DAY ACT ENTITY SUPPORT

The government will evaluate the offeror's JWOD proposal on a comparative
basis among all offerors per 52.215-9004 DLAD. An offeror that proposes or
demonstrates a higher percentage, complexity level, and variety of participation
by JWOD qualified nonprofit agencies for the blind or other severely disabled as
subcontractors beyond those items for which JWOD entities are the mandatory
source generally will receive a higher rating. Offeror's proposals for such support
will be made a part of any resulting contract for use in determining how well the
contractor has adhered to its plan. Offeror is required to submit percentages

supporting this program on a monthly basis to the Contracting Officer within the
Socioeconomic Report.
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Insert as Page 142A
VI. DLA MENTORING BUSINESS AGREEMENT (MBA)

The Government will evaluate the offeror's response to participating in the DLA
MBA Program and its ability to mentor firms. The scope of the plan will also be
evaluated. The responses from offerors on the MBA Program wili be evaluated
on a comparative basis amongst all offerors. The offeror(s) indicating the most
comprehensive plan(s) will receive the highest rating; this rating will be further
enhanced if the offeror identifies new business ventures rather than expansion of
existing agreements. This evaluation will also be used to determine the offeror's
willingness to assist SB's, SDB’s, and WOSB's in expanding their businesses.
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SP0300-01-R-4037
PREPROPOSAL CONFERENCE - NOVEMBER 28, 2001
BRIEF SUMMARY OF DISCUSSION

The following is a summary of the Preproposal Conference covering solicitation
SP0300-01-R-4037 for Subsistence Prime Vendor Support in Puerto Rico. A copy of
the briefing charts used and the attendance sheet is also attached for information
purposes. Questions asked during the conference will also be stated.

Carmen Rosario, Program Manager for the Procurement Technical Assistance Center
and cohost of the Preproposal Conference, opened up the meeting by introducing the
Executive Director of Fomento who provided a welcome and brief overview of his
agency. Pat Amendolia, Contracting Officer, then provided another welcoming and
thanked everyone for coming. DSCP introductions were then given for those involved
in the acquisition process.

Lillian Gardner - Chief, Prime Vendor Southeast Region
Pat Amendolia - Contracting Officer

Kathy Morris - Contract Specialist

John Tolomeo - Account Manager

Handouts were made available and described. Extra copies of the solicitation and
business cards were made available for those that needed them. It was explained that
we only had the one copy each of the stock catalogs, but they were also available for
anyone wishing to look at them. Copies would also be mailed if requested. Also,
everyone was reminded to sign in before leaving today and it was mentioned that a
copy of the sign in sheet would also be attached to the Amendment. Pat Amendolia,
presented Carmen Rosario a Letter of Appreciation for all of her help in getting the
Preproposal Conference organized.

The Agenda and how the day would progress was then discussed. The Welcome
Address & Introductions were completed, the Solicitation Requirements Review and
the Oral Presentation Review was presented by Pat Amendolia, and the Systems

issues were discussed by Lillian Gardner. Then, an open forum question and answer
session followed. '

Pat Amendolia began her brief by talking about the DSCP Vision: “TO BE THE
LOGISTICS PARTNER TO THE WARFIGHTER BY PROVIDING SUPPLIES AND
SERVICES WORLDWIDE WHEN AND WHERE NEEDED: ENHANCED READINESS
THROUGH FOCUSED LOGISTICS WITH A FORWARD PRESENCE AND A WORLD
CLASS WORKFORCE.” We are continually changing our process working with the
food business industry. We are a good customer. Currently, in the Southeast Region
alone, we have nine (9) contracts totaling over $118 Million.
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The solicitation covers customers in Puerto Rico: Fort Buchanan, Naval Station
Roosevelt Roads, Sabana Seca, Ramey Job. Corps, Aracibo Job Corps, Barranquitas
Job Corps, the USCG in San Juan, and the DoD Schools. The estimated dollar value
of this award is $6.2 million per year (one base year plus four option years) totaling $31
million with a 25% guaranteed minimum.

The acquisition process was discussed. This acquisition will follow the normal
process beginning with the preproposal conference, an amendment - which is a normal
result of the preproposal conference, the closing, oral presentations and evaluation by
the technical panel. Itis on the firm to prepare for the oral presentation, have a good
speaker, and know that this person should be familiar with all aspects of the technical
proposal and be able to answer any guestions that the technical evaluation panel may
have in regards to their presentation. After the oral presentations and evaluation by
the technical panel, site visits would be the next step. We prefer to conduct site visits
after the technical panel has a complete understanding of each offeror's technical
proposal. Negotiations would be the next step and then the possibility of revised
proposals. We would then come to the offerors with a last chance for Final Proposal
Revisions before we make an award. Do not wait until the Final Proposal Revision to
make your best proposal. Put your best foot forward at the time of closing. After
award, we have the post award conference and it is here where we start to partner.
This needs to work for all of us, the Government, industry, the customer, so we will all
work together to establish the partnership.

This acquisition does not include Fresh Fruits and Vegetables, Fresh Dairy, or
Fresh Bakery products. Currently, only the DoD Schools are purchasing non-food
items. However, non-food items may become available to the other customers in the
near future. Also, additional customers may be added in the future as long as the
dollar value of the contract is not exceeded by 25%.

Next, it was explained that MUSIC and other mandatory items are provided by
Arc Diversified and Unistel. The importance of the Berry Amendment’s requirement
that all items must be grown and processed domestically was reiterated. Everyone
was informed that exceptions to the Defense Appropriations Act could be found on
page 26 of the solicitation.

Technical factors are more important than price in this acquisition. The
Government is committed to utilizing the Trade-off Process as a means of selecting the
most qualified vendor to support the needs of the customers. Price is always important
on food, but because we are into a best value trade-off scenario, we could award to a
distributor who has a higher technical rating but not necessarily the lowest priced offer.
The technical evaluation factors are Corporate Experience/Past Performance,
Distribution System/Capability, Quality Assurance, Socioeconomic Considerations,
and DLA Mentoring Business Agreement. These technical factors are listed in
descending order of importance. Read the solicitation carefully. It will take you
through each of the factors and show you what we are looking for. Try to give us the
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information back in the order in which we ask for it. Proposals will be evaluated for
both technical excellence and price reasonableness in accordance with the evaluation
criteria stated in the solicitation. However, as proposals become more equal in their
technical merit, the evaluated price becomes significantly more important. Past
Performance is a very important factor in this acquisition. Socioeconomics is also very
important even though it is the fourth rated factor.

The maijority of the Technical Proposal will be presented orally. The written
proposal must state the dates your company is NOT available to do the oral
presentation. The dates for the presentations should be nearer to the last two weeks in
January or the first week in February. Each company will be drawn by lottery for
selected days for their presentation. The Oral Presentation will be limited to three (3)
hours. The Briefing Charts to be used during the Oral Presentation will become part of
the official record and must be submitted by the date and time specified for the receipt
of proposals. These Briefing Charts may not be altered between the time of the closing
and the Oral Presentation. The Oral Presentation is to be limited to key members of
the firm named in their offer at closing and will be taped.

The written portion of the proposal is marked with an asterisk. A summary of
technical information to be submitted in writing can be found on pages 109-110 of the
solicitation. The Business Proposal is to be submitted in writing following the
instructions found on pages 125-129 of the solicitation using the spreadsheet format
found on page 128. If the firm is located in Puerto Rico, they must let us know where
their transportation costs are covered and make a separate column for it in the
Business Proposal Spreadsheet. Please note that even though certain criteria are
requested in writing, they must still be presented orally.

This acquisition is for one year with four one-year options. These options are
mandatory. Remember to submit the most recent invoice to substantiate the delivered
price. The distribution price is limited to 50 categories and must be shown separate
from the delivered price. Prices must reflect government unit of issue in the market
basket.

Lillian Gardner then went on to explain the STORES system to everyone. The
Briefing Charts for the Preproposal Conference will be attached to this Amendment.
Pat Amendolia concluded the conference by reiterating the closing date of January 15,
2002, 3:00 p.m. Philadelphia time.
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Questions

Q1. The market basket of items does not show pack sizes.

Answer: We will correct the item descriptions in the Amendment.

Q2. Is the transportation system in the United States the only method we will accept?
Answer: Yes. Firms must use the Defense Transportation System (DTS) stated

unless they are partnering with a firm in Puerto Rico or unless a local firm out of Puerto
Rico is submitting an offer for their firm only.

Summarized: Kathy Morris, Contract Specialist
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DSCP-HFV 21 November 2001

MEMORANDUM FOR ATTENDEES

SUBJECT: PRE-PROPOSAL CONFERENCE

| would like to take this opportunity to welcome all attendees. We at
DSCP are iooking to implement our second-generation Subsistence Prime
Vendor contract in support of our customers in Puerto Rico. Having this
conference in Puerto Rico is a significant commitment on our part and | hope that
you take advantage of the fine team of experienced professionals running this
conference.

In no way am | lessening the other points you will hear, but I would like to
address three issues — incumbency, socioeconomics and electronic commerce.

First, without question we have appreciated the partnership we have had
with Provisiones Legrand, a small minority owned business, over the years. With
that partnership coming to an end, our professional commitment is to take an
open look at all offerors to assess which will provide the best value to our
customers in the future. There are good things about an incumbent competing
6N a second-generation contract and there are good things about being a non-
incumbent. Many incumbents have been awarded the second-generation
contract, some have not.

Also, please listen especially carefully to the presentations on
socioeconomics and our version of electronic commerce. We are totaily
committed to excellent performance by our business partners in these areas.

If we all work together we will not only achieve our goal of having a food
program which is a positive for our customers, our business partners and DSCP
but in some small way for Puerto Rico itself.

Signed:

Thomas J. Lydon

Chief, CONUS Branch
Food Service CBU
Directorate of Subsistence
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Charts inserted here
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COMPANY

Coiorado Boxed Beef
Auburndale, FL

Premier foodservice
Stockton, CA

Able Sales Co.
San Juan, PR

Sysco Central Florida
Ocoee, FL

BMJ Foods
Caguas, PR
Plaza Foods Systems

Caguas, Pr

Henry Lee
Miami, FL

EPR, Inc.
Guaynabo, Pr

Jose Santiago, Inc.
Puerto Rico

B. Fernandez
Puerto Rico
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SIGN - IN SHEET
(Typed Version)

PREPROPOSAL CONFERENCE FOR

PUERTO RICO PRIME VENDOR

SP0300-01-R-4037

NOVEMBER 28, 2001

ATTENDEE

John Rattigan - (863)967-0636
Email: |.rattigan@cbbcorp.com

Matt Milcoff (678)560-8231

Jose Olmedo (lolmedo@ablesales.com)

Tom Tomblin

Samuel Jove (Jove@bmijfoodspr.com)
Luis Jove (luis@bmijfoodspr.com)
Joanne Caceres (joanne1@bmifoodspr.com)

Ivan Alvarez (ialvarez@plazafoodsystems.com)
Emery Smith

Paul Aiello (paul.aiello@smartandfinal.com)

Angel R. Santiago (angel@encantospr.com)

Jose E. Santiago (josesantiago@josesantiago.com)
Ramio V. Santiago

Angel Pabin (angel.pabin@bfernandez.com)
Hecter Rivera (hecter.rivera@bfernandez.com)
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AMENDMENT 0001
COMPANY

Provisiones Legrand
Puerto Rico

PCA
Albuguerque, NM

PTAC
San Juan, PR

DSCP-HFVH
Philadelphia, PA

PUERTO RICO
ATTENDEE

Hecter Ayala (hayala@packersprovision.com)

Carmelo Gonzalez Diaz (cgonzalez@packersprovision.com)
Jose Diaz Canseco

Jose Javier Gomez Lobo (jgomez@packersprovision.com)

Andrew Bunch

Carmen Rosario (prptac@hotmail.com)(787)753-6861
Deborah Diaz

Julie Ann Santana

Lisandra Munoz

Rey Torres

Francisco G. Billoch

John Tolemeo (Jotolomeo@dscp.dia.mil)
Pat Amendolia (pamendolia@dscp.dla.mil)
Kathy Morris (kmorris@dscp.dla.mil)
Lillian Gardner (ljgardner@dscp.dla.mil)
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EDI Implementation Guidelines
for
Subsistence Prime Vendor

May 1, 1998
STORES
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SECTION 1.0 GENERAL INFORMATION ...oouctienrnienssreriniisnemnissesnssssasanssorastassssssens nassanssnsastss oasss

11 CONTACTS oo oo e+ eee et eee s e ee e s e s e+ eseesea e b os e e resaeam e o haes e e s e s ma e s L s bR S o b e L S
1.2 EDI - How IT WORKS
1.3 PARTIES INVOLVED
1.4 TRANSACTION SETS
1.5 SOFTWARE
1 I ETWORKS oo oeeeee et e oeesteasteesaeseseae s e b e s s e e ek e eseae e os e ed eSS
1.7 STANDARDS

SECTION 2.0 TRADING PARTNER SETUP

.............................................................................................

...........................................................................................

3.1 QUTGOING TRANSMISSION SCHEDULE ..ecceiiieiiiis it ieesemens s st ems et em s bbbttt
3.2 VERIFICATION OF TRANSMISSIOR ... cetieeirererirteaetiimismemss s oo ah s e be e ess s
3.3 PROBLEM RECOVERY DURING PRODUCTION

SECTION 4.0 EDI TRANSACTION SETS

4.1 832 CATALOG (VERDOR TO DIPSC) oot
4.2 850 PURCHASE ORDER (CUSTOMER TO VENDOR})
4.3 861 RECEIPT

..................................................................................................
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Section 1.0 General Information
1.1 Contacts

Contact For Name Phone Number
DPSC System Tom Tarpey (215) 737-4507
(STORES)

EDI information DoD Elec Comm Info Ctr  (800) 334-3414
EDI Information Elec Comm Regional Ctr http://www.saecrc.org
EDI Technical Support Karen Conroy-Hegarty (215) 737-7550
Network Technical DAASC - Jordan (937) 656-3804
Support Henderson

DAASC Technical Hotline Desk (513) 296-5914
Support

Prime Vendor Lillian Gardner (215) 737-9231
Coordination

STORES Technical STORES Help Desk (800) 655-7928
Support

1.2 EDI - How It Works

Orders are generated on a regular basis by the customer’s requisition systems or
keyed in by the customer and sent electronically to the vendor. The order data is
passed through EDI translation software where it is converted into a standard
structured format and a file is generated for the vendor. The system which
performs this translation and transmission from the military customer’s ordering
point is the Subsistence Total Ordering and Receipting Electronic System
(STORES).

Purchase orders are transmitted electronically to a network on a daily basis. The
customer may order more than once a day. The network processes the files into
the vendor’s mailbox where the orders are held awaiting pick-up by the vendor.
Replies are sent to the network by vendors to acknowledge that the transmission
was received. These acknowledgments are picked up later by each customer’s
system. Each party communicates with the network, which greatly simplifies the
process.

When the network delivery to the vendor is complete, optimal use of the data by
the vendor will be achieved when the vendor converts the purchase order data
from the standard transmission format into their own internal format. Vendor
processing can then occur without having to key the purchase order data.

Vendors provide initial and updated catalog item and price data via EDI. This
data is transmitted to the Defense Personnel Support Center (DPSC) and not
directly to the customer.

1.3 _ Parties Involved

The central coordination for all activity is DPSC located in Philadelphia, PA.
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Orders to be sent via EDI are determined by the customer’s purchasing locations
at the military base. These locations can be a dining facility, warehouse, depot,
hospital, ship, child care center, or other facility. The purchasing locations are
determined by the needs of the customer.

It is assumed that the participating vendor will handle via one EDI communication
point all customer orders for any location within the contract geographical area.
Other vendor or distributor’s participation levels may be negotiable, and should
be discussed with the DPSC EDI Coordinator.

1.4 Transaction Sets

When the customer sends the 850 Purchase Order to the vendor, a summary
transaction is also sent to DPSC via EDI. This summary transaction contains
only a total purchase order dollar amount and number of food items ordered.
When the customer receives the goods ordered, quantities received are recorded
using the STORES system. Once the receipts are approved and released, the
861 Receipt transaction set is used to send the details to DPSC. Vendors may
receive copies of the 861 Receipt if desired.

Customers will not issue order cancellations via EDI. Vendors will not directly
notify the customer of price changes, term changes, or deletions. The vendor
sends this information via EDI to DPSC via the 832 Catalog transaction set.
Once the appropriate updates are completed on the STORES MIS catatog,

DPSC will send the 832 transaction set to all customers with the updated catalog
information.

The EDI transaction sets are described in detail in later sections of this guideline.
Vendors must be able to support the 850 Purchase Order, 832 Catalog, 997
Functional Acknowledgment, and, if desired, the 861 Receipt.

1.5  Software

All DPSC customers will be using the same EDI software and network to transmit
orders. A standard system will be installed at all the participating military bases.
Standard procedures have been implemented to ensure the distributed
operations can be controlled and maintained from the central site in Philadelphia.

The vendor may select any software that supports the transaction sets currently
traded and any sets that may be traded in the future.

1.6 Networks

Networks are used as a clearinghouse for all transmissions. Sending and
receiving parties may work independently of each other by letting the network
handle problems such as storage, communication incompatibilities, scheduling
and retransmission.

DPSC pays the network charges for delivery of the customer's documents to the
network. '
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The vendor will pay the charges for delivery of the customer’s documents from
the network to the vendor’s system. Vendors may access the network by various
means. Access may be via dial-up modem or via an Internet utility.

Various means of carrying data among the customers, vendors, and DPSC are
being considered at this point. One of the most likely scenarios uses the Internet
to pass and receive transactions. This may require that the vendor use an
Internet service provider to access STORES.

1.7 __ Standards

DPSC subscribes to the American National Standards Institute (ANSI) X12
standards. The version supported in the purchase order transaction set is
Version 3 Release 4 Subrelease 2. Version 3060 may aiso be supported in
future releases of STORES. ANSI X12 decumentation may be obtained from:

EDI Support Services, Inc.
PO Box 203

Chardon, Ohio 44024
1-800-334-4912

Once a new version of standards has been adopted and documented, DPSC will
evaluate the changes to determine the impact to the system. DPSC will progress
to a new version of the standards as needs justify. In such instances, the oid
version of the standards will continue to be supported as long as seems practical
and necessary.

When it is necessary to convert to a new version of standards, DPSC will contact
all trading partners and will furnish the date when DPSC will be prepared to
transmit and receive messages in the new format. Appropriate document layouts
will also be furnished. Arrangements can be made through the DPSC EDI
Coordinator to conduct a test transmission using the new version of standards.
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Section 2.0 Trading Partner Setup
21 _ Legal
Before DPSC customers can progress from test to production mode with the
purchase order transaction, an Electronic Purchase Agreement (EPA) should be
ratified. An EPA is a contract between the vendor and DPSC to send and
receive documents electronically and in no way interferes with the contract,
general purchase agreement or Purchase order terms.

2.2 Phase | - Sample Test File

During the Sample Test Phase generic purchase orders will be sent to vendors to
ensure capability of receiving the customer’s orders. Similarly, catalog files will
be sent from the vendor to DPSC to test catalog transmission. Verbal notification
is given to indicate successful sends and receives.
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Section 3.0 Production Procedures
3.1 Outgoing Transmission Schedule
Currently, DPSC customers will only be transmitting outbound 850 purchase
orders. Vendors will respond to 850 purchase orders with a 997 functional
acknowledgment. Vendors will also send 832 Catalog transaction sets to DPSC.
Additional transaction sets may be implemented at a future date. At that time the
DPSC EDI coordinator will notify the customer and vendor with the appropriate
information. DPSC customers and vendors have access to the network at any
time. There is a scheduled batch process at DPSC which begins at 6:00 p.m.
EST/EDT each day. Transactions received in Philadelphia, PA after that time will
not be processed until the next day. Network overhead should be taken into
account; allow 15 to 60 minutes depending on network traffic.
3.2 Verification of Transmission
DPSC customers expect the vendor to send a Functional Acknowledgment upon
receiving an order transmission. Most systems can be programmed to send
these automatically.
3.3 Problem Recovery During Production
During test mode, transmission problems are generally not recovered. After
moving into production mode, delays, omissions, duplicates or any other type of
error have to be addressed promptly. In the unlikely event that a delay lasts
three days or longer, the DPSC customer will contact the vendor concerning the
need to transmit hardcopy orders.

If the Interchange Control Number (ISA13 element) is received more than once,
the vendor should not process the duplicate transmission. Although the DPSC
standard software has the constraints to prevent sending out duplicate purchase
orders, the vendor may still need to consider making a software check for
purchase order numbers that may be inadvertently sent more than once.

It is DPSC's intent to successfully deliver data to the network for each vendor on
each scheduled day. If the customer is unable to accomplish this by the agreed
upon time, the customer will attempt to complete the delivery by no later than the
next scheduled transmission. If the customer is reasonably confident of resolving
the problem within that 24 hour period, there is no need to contact the receiving
party.

If communications with the network fail due to a problem which is not corrected by the
next scheduled transmission, the party experiencing the problem should evaluate the
situation as soon as possible and discuss it with the other party. If a hardware or
software problem appears to be of a magnitude to extend for more than three scheduied
transmissions, an alternative means of communication may need to be chosen. Such
situations will have to be evaluated on an individual basis to determine the proper
corrective action. If it is necessary to start conventional communications again, both
parties should reestablish EDI as soon as possible for all subsequent messages. The
DPSC STORES Help Desk or DPSC Accout Manager shouid be promptly contacted with
operational concerns related to purchase order transactions.
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Section 4.0 EDI Transaction Sets

4.1 832 Catalog (Vendor to DPSC)

The 832 Catalog uses the standard EDI transaction set for the 832 Price/Sales
Catalog. All food ordering sites will receive the 832 Catalog weekly. DPSC
prepares and sends the catalog update information on Sunday night. DPSC
customers will retrieve the new catalog on the following Monday morning. This
832 transaction set is referred to as the 832 Catalog (DPSC to Customers).

Once the vendor processes catalog updates, the vendor produces the cross
reference details. This information is sent to DPSC via the 832 transaction set.
This transaction set is referred to as the 832 Catalog (Vendor to DPSC) and is
described below.

Segment Element Value Size
ST Transaction STO1 “832”
Set Header
ST02 n/a
BCTY Beginning BCTO1 “PC" - price
Segment for catalog
Price/sales
Catalog
BCT(02 contract-number 13 AN
DTM Date/Time DTMO1 “152" - effective
Reference date of change
DTMO02 update-date date
DTMO3 update-time time
(HHMMSS)
LIN Item LINO1 line-number 4 Ul
Identification
LINO2 “SW" - stock
. number
LING3 stock-number 13 AN
LINO4 “VP" - vendor part
LINOS part-number 25 AN
LINOG6 “ZZ" - mutually

defined to indicate

the type of change
LINO7 update-indicator 1 AN
LINOS “ZZ" - mutually

defined to indicate
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Segment Element Value Size
economic
indicator
LINO9S economic 2 AN
indicator
PID Product/item PID01 “F" - free form
Description
PID02 “GEN?” - general
PID03 n/a
PiD04 n/a
PID05 DSCP item- 80 AN
description
P04 item PO401 units-per- 4 Ul
Physical Detail purchase-pack
PO402 package-size 8 explicit decimal 2
“12345.78"
PO403 package-unit-of- 2 AN
measure
PO404 packaging-code 5 AN
ITD Terms of ITDO1 “16" - Prompt
Sale Payment Act
ITDO2 n/a
ITDO3 n/a
ITDO4 n/a
ITDOS nfa
ITDO6 n/a
ITDO7 n/a
ITDO8 n/a
ITDO9 n/a
ITD10 n/a
ITD11 n/a
ITD12 Brand Name 40 AN
CTP Pricing CTPO1 n/a
Information
CTPO2 “STA” - standard
price
CTPO3 vendor-price 10 explicit decimal
2
CTPO4 n/a
CTPOS unit-of-measure 2 AN
CTP(06 “SEL” Price 3




SOLICITATION NO: SP0300-01-R-4037 PAGE 53 OF55

AMENDMENT 0001 PUERTO RICO - SOUTHEAST REGION
Segment Element Value Size
Multiplier Qualifier
CTPO7 ratio-numerator 4 Ul
CTPO8 ratio-denominator 4 Ul
CTT Transaction CTT01 total number of 4 Ul
Totals line items
SE Transaction SE01 number of
Set Trailer included
segments

SE02 transaction set
: control number
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The 850 Transaction set is used for both sending the

Purchase order to the Vendor and sending a Summary to DPSC to be used to set up an obligation, which is
forwarded to DISMS.

Destinatio | Destination | Destination | Description Source

n Segment | Sequence Element

ST 1 143 850" Created by Paperfree

ST 2 329 Transaction set control number Created by Paperfree

BEG 1 353 "00"

BEG 2 92 "NE"

BEG 3 324 Purchase Order # PO RCPT HEADER.purchase order nu

BEG 4 328 Order Number PO_RCPT_HEADER.call_number

BEG 5 323 Purchase order date (YYMMDD) PO_RCPT_HEADER.purchase_order_da

BEG 6 367 Contract Number PO RCPT HEADER.contract number

DTM 1 374 "002"

DTM 2 373 Required delivery date PO_RCPT_HEADER.required_delivery d

N1 1 98 "ST"

N1 2 93 NOT USED

N1 3 66 "10"

N1 4 67 Ship to DODAAC PO_RCPT_HEADER .ship_to_dodaac

N2 1 93 Ship to Facility Name MILSTRIP facility

N2 2 93 Ship to Building Name MILSTRIP .buiiding

N3 1 166 Ship to Address 1 MILSTRIP.address line_1

N3 2 166 Ship to Address 2 MILSTRIP.address_line_2

N4 1 19 City MILSTRIP.city

N4 2 156 State MILSTRIP.state

N4 3 116 Zip MILSTRIP.zip

PO1 1 350 Line item number PO _RCPT DETAIL.line_number

PO1 2 330 Quantity PO_RCPT_DETAIL.quantity_ordered

PO1 3 355 Unit of issue PO _RCPT _DETAIL.dscp_unit_issue

POt 4 212 Vendor price PO_RCPT_DETAIL.vendor_price

PO1 5 639 NOT USED

PO 6 235 "VP"

PO1 7 234 Vendor Part number PO RCPT DETAIL.part_number

PO1 8 235 "SW”

PO1 9 234 Stock number PO_RCPT_DETAIL stock_number

PO1 10 235 "Zz"

PO1 11 234 FIC PO_RCPT_DETAIL fic

PID 1 349 "

PID 2 750 NOT USED

PiD 3 558 NOT USED

PID 4 751 NOT USED

PID 5 352 ltem Description PO _RCPT DETAIL.item_description

CcTT 1 354 Number of line items Suggested use PO_RCPT_HEADER.tota
_per_poto R. McNeese

CTT 347 Total Doliar value of PO Suggested use PO_RCPT_HEADER .tota
_per_po to R. McNeese

SE 1 96 Number of included segments Created by PaperFree

SE 2 329 Trans set control # Created by PaperFree and must match cc

in ST segment
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861 Receipt - From STORES to X12 The 861 Transaction Set is a receipt advice, and is used to
notify the DSCP MIS of when goods have been received by the customer, so that DPSC and forward that
information to DISMS for vendor payment, This transaction is also used to notify the DSO of ‘exceptions’ -
only items which the quantity ordered is not equal to the quantity received. Also, this transaction can be
used to nolify the vendor of what receipts the customer have posted. The vendor must request that these
transactions be sent to their mailbox.

Destination Destination | Destination | Description Source
Segment Sequence | Element
ST 1 143 "861" Created by PaperFree
ST 2 329 Transaction set control number Created by PaperFree
BRA 1 127 PO Number PO_RCPT_HEADER.puchase order num
BRA 2 273 Date Receipted (YYMMDD) PO _RCPT HEADER.date_rcpt sent
BRA 3 353 "00" transaction set code
BRA 4 962 "1" receiving dock advice
REF 1 128 "11" and "CT" ref # qualifier
REF 2 127 Call# Contract# PO_RCPT_HEADER. .call_number PO_Rt
HEADER contract number
BOTH are always sent, received as two different lines with the above REF tag ( note: REF seq
sent on a single line_e.g. 1+Call# and then CT+Contract#) )
DTM 1 374 "002"
DT™M 2 373 Required Delivery Date PO_RCPT_HEADER.required_delivery_date
(YYMMDD)
N1 1 98 "ST" ship to
N1 2 93 Ship to DODAAC PO_RCPT_HEADER.ship_to_dodaac
N1 3 66 "10" id code qualifier
N1 4 67 Supplemental DODAAC PO_RCPT_HEADER.supplemental dodaac
RCD 1 350 CLIN PO_RCPT_DETAIL line number
RCD 2 663 Quantity received PO_RCPT_DETAIL.quantity_received
RCD 3 355 "z2z"
RCD 4 664 STORES software version SYSTEM_DATA stores version
RCD 5 355 "Z2Z"
RCD 6 667 Quantity ordered PO_RCPT_DETAIL.quantity ordered
RCD 7 355 "Zz"
RCD 8 667 Vendor price PQO_RCPT_DETAIL.vendor price
LIN 1 350 "CLIN PO _RCPT_DETAIL line number
LIN 2 235 "A4"
LIN 3 234 DSCP Stock Number PO _RCPT_DETAIL .stock number
REF 1 128 "T4", "FU", "ZZ"
REF 2 127 IF “T4" then Signal Code IF "FU" | MILSTRIP.signai_code MILSTRIP funding_c
then Fund Code IF "ZZ" then PO_RCPT_DETAIL.document_number
Document number
All three are always sent, received as three different lines with the above REF tags
CTT 1 354 Number of line items PO_RCPT_HEADER:.total_items_per po
CTT 2 347 Total Doltar value of PO PO_RCPT_HEADER.total_doliars_per po
SE 1 96 Number of included segments Created by PaperFree
SE 2 329 Trans set control # Created by PaperFree and must maich
control #in ST segment






