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1. Page 6 of 383, Part VIII, 3, Formal Oral Presentation is deleted.
2. Page 33 of 383, paragraph B, Annual Shows is changed to read Bi-Annua Shows.

3. Page 14 of 383, paragraph 7. Award Details, on the forth line, the following sentenceis
deleted; “ It is anticipated that the first order under the contract resulting from this
solicitation will be placed two-three weeks after the award date. ”

4. Page 46 of 383, the following paragraph is added:

BAR CODING REQUIREMENTS FOR DIRECT VENDOR DELIVERY (DVD)
SHIPMENTS (DEC 2001) - DLAD

(a) This bar coding requirement is applicable only to shipment of material to alocation
other than a DLA Distribution Depot (i.e., direct vendor delivery (DVD)).

(b) In addition to other marking requirements in this contract, the following separate lines
of bar coded data, with Human Readable Interpretation (HRI) printed directly below the
element, shall be provided:

(1) Document number and suffix.
(2) National Stock Number (NSN) (in absence of the NSN, the CAGE and Part Number).

(3) ICP Routing Identifier Code (RIC), Unit of Issue, quantity, followed by an "A" and
eight zeros.

(c) These bar code markings shall either be placed on or printed on labels affixed to either
the DD Form 250/250c or the commercial packing list. If used on DD Form 250/250c, it
should be in blocks 15, 16,17, etc. In either case, these documents shall be furnished in
Packing List Envelopes affixed to the outside of the shipping container.

(d) The bar code symbology shall be Code 3 of 9 (Code 39) in accordance with AIM
BCL

NOTES: In bar code element 1 above, the Document Number consists of a 14-character
(15 characters when a suffix is included) aphanumeric code. It may be listed on a
contract/award as the Requisition Number, Transportation Control Number (TCN), etc.

In bar code element 2 above, the NSN will appear as a 13-digit code without the dashes.
In bar code element 3 above:

The RIC for each procuring activity is as follows:

S9C - Defense Supply Center Columbus - Construction

SOE - Defense Supply Center Columbus - Electronics

S9G - Defense Supply Center Richmond
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9l - Defense Supply Center Philadelphia- General and Industrial

SOT - Defense Supply Center Philadelphia - Clothing and Textiles

SOM - Defense Supply Center Philadelphia- Medical Materiel

S9P - Defense Supply Center Philadelphia - Perishable Subsistence

S9OS - Defense Supply Center Philadelphia - Semi-perishable Subsistence

The appropriate unit of issue (U/I) will appear as atwo digit apha character.

The quantity will appear as a five-position number, including zero fillers on the left.
The above will be followed by an "A" and eight zeros, (i.e. "A00000000")

NO SPACES SHALL SEPARATE THE INDIVIDUAL DATA ELEMENTS WITHIN
EACH LINE.

A copy of AIM BCl1 is available from:
AIM USA

634 Alpha Drive

Pittsburgh, PA 15238-2802

(412) 963-8588

(End of Clause)

5. Page 125 of 383, paragraph (ii), last sentence “ Offerors may retain all attachments
except the attachment containing your Corporate Experience/Past Performance” is
deleted.

6. Page 150 of 383, Factor |, A2, last sentence “ This information should be addressed
during the formal Ora Presentation” is deleted.

7. Page 157 of 383, FACTOR VII, DLA Mentoring Business Agreement (MBA) is
changed to read FACTOR VIII, DLA Mentoring Business Agreement (MBA).

8. Page 166 of 383, Item 41, Cereal Variety Pack, General Millsis change to read Cerea
Variety Pack.

9. Attachment 2, Listing of Schedule Items, is change to read, Can you supply item
(Y/N)? , Item Category .

10. Closing date of solicitation will remain July 09, 2003, close of business, Local
Philadelphiatime.
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Questions and Answers
1. On Solicitation SPO300-03-R-4016, its not clear what sections are to be submitted in
writing and which ones are to be presented during oral or site.

Answer: All factors are to be submitted in writing. The Structured site visit is only a visit
of the facility.

2. On Item Categories number 27, does this fee include the product only or product and
machines and Item Category Number 26 is for product only?

Answer: Item Category 26 is for product only and 27 is both for the products and
equipment.

3. On page 14 of 383 Item 7 Award Details, the paragraph states that the first order will
be two-three weeks after award date, is this correct? Three weeks is not sufficient time
for anew vendor only the incumbent.

Answer: Please see page 49 of 383, paragraph 2. Contract |mplementation/effective
Period. The transition period is 60 to 120 days. Also, the solicitation is amendment to
reflect this change.

4. What is the difference between the Mobilization and Readiness Plan factors?
Answer: For the mobilization factor, describe your ability to respond to a full-scale
mobilization wherein in the consumption has doubled or tripled. Readiness Factor,
submit a readiness plan indicating how the increased requirements will be supported.
5. Are contractors authorized to bring their own vehicles to Korea?

Answer: Y es, please see page 82 of 382, clause 3. Contractor Vehicles.

6. What are the fill-rates here in Korea?

Answer: The current contractua fill rate requirement is 97.5%

7. How many items are on the catalog?

Answer: Current catalog has over 700 items.

8. Can we take pictures of the GOCO’s?

Answer: No.
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9. How many trucks does USFI have?

Answer: Thisinformation is incorporated into USFI’s technical proposal and is not
considered part of the contract. Information cannot be rel eased.

10. How is the cost of living in Korea?

Answer: It isrecommended that you contact the Government of Korea for additional
information.

11. Isthe cost of labor high in Korea?

Answer: It is recommended that you contact the Government of Korea for additional
information.

12. Does it snow alot here in Korea making deliveries difficult?

Answer: It isrecommended that you contact the Government of Korea for additional
information.

13. How often do the two small GOCO'’s get re-supplied?

Answer: Thisinformation is incorporated into USFI’ s technical proposal and is not
considered part of the contract. Information cannot be released.

14. Are the forklifts used in the GOCOs owned by the US Government?
Answer: No, the forklifts belong to USFI.

15. Are the annual sales per year for this contract $31 million?

Answer: Yes, estimated yearly value is $31 million.

16. The GFM Items, produce, milk and UGR-As, are these items going to be delivered to
the vendor’s CONUS facility?

Answer: No, the GFM items will be delivered to each GOCO.

17. Current employees at the GOCOs, is the new vendor required to retain this
employees?

Answer: No, however, the vendor is required to comply with all local laws to include
USFK Reg 690-1.
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18. Isthere racking and storage shelving/bins aready in the GOCO warehouses and will
they remain or do we have to supply our own?

Answer: Yes, there is some racking in the three GOCOs, racks belong to the
Government and will remain.

19. Are the vendors alowed to ship from most any major US port(s)?
Answer: Yes
20. Isthere any product sales volume history available by NSN number?

Answer: Thisinformation is not available at this time.
21. Can we get individua product sales history by month, on each customer locale?

Answer: This information is not available.

22. Will it be arequirement for a new contractor winning the award, to maintain (rehire)
the current 690-1 employees?

Answer: Please see Q17.

23. Can a vendor send van loads of products directly to the GOCOs?

Answer: Yes

24. Are foreign entities required to submit subcontracting plans with SF 294 and SF 2957

Answer: No, however, foreign entities required to comply with the Socioeconomic
considerations.

25. How many copies of Product Listing is the vendor required to submit?

Answer: One copy, please see page 143 of 383.
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Thefollowing is added to Attachment 5. The following complete EDI instruction set
isprovided as a supplement to complete these data sets:

EDI Implementation Guidelines
for
Subsistence Prime Vendor JAPAN

May 1, 1998
STORES
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Section 1.0 General I nformation
1.1 Contacts

Contact For Name Phone Number
DSCP System (STORES) Tom Tarpey (215) 737-4507
EDI Information DoD Elec Comm Info Ctr (800) 334-3414
EDI Information Elec Comm Regional Ctr http://www.saecrc.org
EDI Technical Support Karen Conroy-Hagerty (215) 737-7550
Network Technical Support DAASC - Paul McGhee (937) 656-3805
DAASC Technical Support Hotline Desk (513) 296-5914
Prime Vendor Coordination Yasmin Dossa (215) 737-8020
STORES Technical Support STORES Help Desk (800) 655-7928

1.2 EDI - How It Works

Orders are generated on aregular basis by the customer’ s requisition systems or keyed in by the customer
and sent electronically to the vendor. The order data is passed through EDI translation software whereit is
converted into a standard structured format and a file is generated for the vendor. The system which
performsthistranslation and transmission from the military customer’s ordering point is the Subsistence
Total Ordering and Receipting Electronic System (STORES).

Purchase orders are transmitted electronically to a network on adaily basis. The customer may order more
than once a day. The network processes the files into the vendor’s mailbox where the orders are held
awaiting pick-up by the vendor. Replies are sent to the network by vendors to acknowledge that the
transmission was received. These acknowledgments are picked up later by each customer’s system. Each
party communicates with the network which greatly simplifies the process.

When the network delivery to the vendor is complete, optimal use of the data by the vendor will be
achieved when the vendor converts the purchase order data from the standard transmission format into their
own internal format. VVendor processing can then occur without having to key the purchase order data.
Vendors provide initial and updated catalog item and price datavia EDI. This datais transmitted to the
Defense Supply Center Philadelphia (DSCP) and not directly to the customer.

1.3 Parties I nvolved

There are approximately 220 military bases participating CONUS wide with an approximate total of 500
purchasing locations. There will be an estimated 37 military bases participating in Japan, 9 in Singapore
and 1 in Diego Garcia with approximately the same number of ordering locations. The central coordination
for al activity is DSCP located in Philadelphia, PA. DSCP also has a support office in Y okosuka Japan,
designated DPSC-P, which will play arole in Prime Vendor Japan/Singapore/Diego Garcia.

Ordersto be sent via EDI are determined by the customer’s purchasing locations at the military base.
These locations can be a dining facility, warehouse, depot, hospital, ship, childcare center, or other facility.
The purchasing locations are determined by the needs of the customer.

It is assumed that the participating vendor will handle via one EDI communication point al customer
orders for any location within the contract geographical area. Other vendor or distributor’s participation
levels may be negotiable, and should be discussed with the DSCP EDI Coordinator.

1.4 Transaction Sets

When the customer sends the 850 Purchase Order to the vendor, a summary transaction is also sent to
DSCP via EDI. This summary transaction contains only atotal purchase order dollar amount and number
of food items ordered. When the customer receives the goods ordered, quantities received are recorded
using the STORES g/stem. Once the receipts are approved and released, the 861 Receipt transaction set is
used to send the details to DSCP. Vendors may receive copies of the 861 Receipt if desired.

Customers will not issue order cancellations via EDI. Vendors will not directly notify the customer of
price changes, term changes, or deletions. The vendor sends this information via EDI to DSCP via the 832

Catal og transaction set. Once the appropriate updates are completed on the STORES M1 S catalog, DSCP
will send the 832 transaction set to all customers with the updated catal og information.

The EDI transaction sets are described in detail in later sections of this guideline. Vendors must be able to
support the 850 Purchase Order, 832 Catalog, 997 Functional Acknowledgment, and, if desired, the 861
Receipt.

1.5 Software

All DSCP customers will be using the same EDI software and network to transmit orders. A standard
system will be installed at all the participating military bases. Standard procedures have been implemented
to ensure the distributed operations can be controlled and maintained from the central site in Philadelphia.
The vendor may select any software that supports the transaction sets currently traded and any sets that may
be traded in the future.

1.6 Networks
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Networksare used as a clearinghouse for all transmissions. Sending and receiving parties may work
independently of each other by letting the network handle problems such as storage, communication
incompatibilities, scheduling and retransmission.

DSCP pays the net work charges for delivery of the customer’s documents to the network.

The vendor will pay the charges for delivery of the customer’s documents from the network to the vendor’s
system. Vendors may access the network by various means. Access may be via dial-up modem or via an
Internet utility.

Various means of carrying data among the customers, vendors, and DSCP are being considered at this
point. Toll-free 1-800 lines will not be used overseas. Vendors will need to rely on other means of
accessing STORES. One of the most likely scenarios uses the Internet to pass and receive transactions.
This may require that the vendor use an Internet service provider to access STORES.

1.7 Standards

DSCP subscribes to the American National Standards Institute (ANSI) X12 stendards. The version
supported in the purchase order transaction set is Version 3 Release 4 Subrelease 2. Version 3060 may also
be supported in future releases of STORES. ANSI X12 documentation may be obtained from:

EDI Support Services, Inc.

PO Box 203

Chardon, Ohio 44024

1-800-334-4912

Once a new version of standards has been adopted and documented, DSCP will evaluate the changes to
determine the impact to the system. DSCP will progress to a new version of the standards as needs justify.
In such instances, the old version of the standards will continue to be supported as long as seems practical
and necessary.

When it is necessary to convert to a new version of standards, DSCP will contact all trading partners and
will furnish the date when DSCP will be prepared to transmit and receive messages in the new format.
Appropriate document layouts will also be furnished. Arrangements can be made through the DSCP EDI
Coordinator to conduct atest transmission using the new version of standards.

Section 2.0 Trading Partner Setup
2.1 Legal

Before DSCP customers can progress from test to production mode with the purchase order transaction, an
Electronic Purchase Agreement (EPA) should be ratified. An EPA is a contract between the vendor and
DSCP to send and receive documents electronically and in no way interferes with the contract, general
purchase agreement or Purchase order terms.

2.2 Phasel - Sample Test File

During the Sample Test Phase generic purchase orders will be sent to vendors to ensure capability of
receiving the customer’s orders. Similarly, catalog files will be sent from the vendor to DSCP to test
catalog transmission. Verbal notification is given to indicate successful sends and receives.

Section 3.0 Production Procedures

3.1 Outgoing Transmission Schedule

Currently, DSCP customers will only be transmitting outbound 850 purchase orders. VVendors will respond
to 850 purchase orders with a 997 functional acknowledgment. VVendors will also send 832 Catalog
transaction sets to DSCP. Additional transaction sets may beimplemented at a future date. At that time the
DSCP EDI coordinator will notify the customer and vendor with the appropriate information. DSCP
customers and vendors have access to the network at any time. There is a scheduled batch process at DSCP
which begins at 6:00 p.m. EST/EDT each day. Transactions received in Philadelphia, PA after that time
will not be processed until the next day. Network overhead should be taken into account; allow 15 to 60
minutes depending on network traffic.

3.2 Verification of Transmission
DSCP customers expect the vendor to send a Functional Acknowledgment upon receiving an order
transmission. Most systems can be programmed to send these automatically.

3.3 Problem Recovery During Production

During test mode, transmission problems are generally not recovered. After moving into production mode,
delays, omissions, duplicates or any other type of error have to be addressed promptly. In the unlikely
event that a delay lasts three days or longer, the DSCP customer will contact the vendor concerning the
need to transmit hardcopy orders.

If the Interchange Control Number (ISA13 element) is received more than once, the vendor should not
process the duplicate transmission. Although the DSCP standard software has the constraints to prevent
sending out duplicate purchase orders, the vendor may still need to consider making a software check for
purchase order numbers that may be inadvertently sent more than once.

It is DSCP sintent to successfully deliver datato the network for each vendor on each scheduled day. If
the customer is unable to accomplish this by the agreed upon time, the customer will attempt to complete
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the delivery by no later than the next scheduled transmission. If the customer is reasonably confident of
resolving the problem within that 24 hour period, there is no need to contact the receiving party.

If communications with the network fail due to a problem which is not corrected by the next scheduled
transmission, the party experiencing the problem should eval uate the situation as soon as possible and
discussit with the other party. If a hardware or software problem appears to be of a magnitude to extend
for more than three scheduled transmissions, an alternative means of communication may need to be
chosen. Such situations will have to be evaluated on an individual basis to determine the proper corrective
action. If it is necessary to start conventional communications again, both parties should reestablish EDI as
soon as possible for all subsequent messages.

The DSCP STORES Help Desk or DSCP Account Manager should be promptly contacted with operational
concerns related to purchase order transactions.

Section 4.0 EDI Transaction Sets

4.1 832 Catalog (Vendor to DSCP)

The 832 Catal og uses the standard EDI transaction st for the 832 Price/Sales Catalog. All food ordering
sites will receive the 832 Catalog weekly. DSCP prepares and sends the catal og update information on
Sunday night. DSCP customers will retrieve the new catalog on the following Monday morning. This 832
transaction set isreferred to as the 832 Catalog (DSCP to Customers).

Once the vendor processes catal og updates, the vendor produces the cross reference details. This
information is sent to DSCP via the 832 transaction set. This transaction set is referred to as the 832
Catalog (Vendor to DSCP) and is described below.

Segment Element Value Size
ST Transaction Set ST01 “832"
Header
ST02 n/a
BCT Beginning Segment for BCTO1 “PC” - price catalog
Price/sales Catalog
BCTO02 contract-number 13 AN
DTM Date/Time DTMO01 “152" - effective date of
Reference change
DTM02 update date date
DTMO03 update-time time
(HHMMSS)
LIN Item LINO1 line-number 4 Ul
Identification
LINO2 “SW” - stock number
LINO3 stock-number 13 AN
LINO4 “VP” - vendor part
LINO5 part-number 25 AN
LINO6 - mutually defined to
indicate type of change
LINO7 update-indicator 1AN
LINO8 “ZZ" - mutually defined
to indicate economic
indicator
LINO9 economic indicator 2 AN
PID Product/Item PIDO1 “F” - freeform
Description
PID02 “GEN" - genera
PID03 n/a
PID0O4 n/a
PID05 DSCP item-description 80 AN
P04 Item Physical PO401 units-per-purchase-pack 4 Ul
Detail
PO402 package-size 8 explicit decimal 2
“12345.78”
P0O403 package-unit-of measure 2 AN
P0O404 packaging-code 5AN
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Segment Element Value Size
ITD Terms of Sale 1TDO1 “16” - Prompt Payment
Act
1TDO2 n/a
1TD0O3 n/a
1TDO4 n/a
1 TDO5 n/a
1TD0O6 n/a
1TDO7 n/a
1TDO8 n/a
1TD09 n/a
1TD10 n/a
1TD11 n/a
1TD12 Brand Name 40 AN
CTP Pricing CTPO1 n/a
information
CTPO2 “STA” - standard price
CTPO3 vendor-price 10 explicit decimal 2
CTP0O4 n/a
CTPO5 unit-of-measure 2 AN
CTPO6 “SEL” Price Multiplier 3
Qualifier
CTPO7 ratio-numerator 4 Ul
CTPO08 ratio-denominator 4 Ul
CTT Transaction CTTO1 total number of line 4 Ul
Totals items
SE Transaction Set SEO1 number of included
Trailer segments
SE02 transaction set control
number

4.2 850 Purchase Order (Customer to Vendor)

All food ordering sites will use the 850 Purchase Order. Once the order is approved and released from the
STORES system, the user will send the 850 to the vendor. Orders may be sent any number of times during
the day. Once an order is received by the vendor, the vendor will send the 997 Functional
Acknowledgment back to the customer. Thiswill confirm that the order was successfully received by the

vendor.
Segment Element Value Size
ST Transaction Set STO01 “850”
Header
ST02 n/a
BEG Beginning BEGO1 “00” - original
Segment for Purchase
Order
BEG02 “NE” - new order
BEGO03 purchase-order-number 14 AN
BEGO04 contract -order-number 4 AN
BEGO05 contract-order-date date
BEG06 contract-number 13 AN
DTM Date/Time DTMO01 “002" delivery requested
Reference
DTMO02 required-delivery-date 6 AN
N1 Name N101 “ST” ship to
N102 n/a
N103 “10" - Department of 2 AN
Defense Activity Address
Code(DoDAAC)
Segment Element Value Size
N104 ship-to-dodaac 6 AN
N2 Additional Name N201 ship-to-facility name or 35 AN
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Infor mation number
N202 ship-to-building name or 35 AN
number
N3 Address Information N301 ship-to-address-1 35 AN
N302 ship-to-address-2 35AN
N4 Geographic N401 ship-to-city 25 AN
L ocation
N402 ship-to-state 2 AN
N403 ship-to-zip 9 Ul
PO1 Baseline Item PO101 line-item-number 4 Ul
P0O102 quantity 5Ul
PO103 unit-of -measure 2 AN
PO104 vendor-selling-price 10 explicit decimal 2
“1234567.90"
PO105 n/a
PO106 “VP" - vendor part
PO107 vendor-part -number 25 AN
PO108 “SW” - stock-number 15 AN
PO109 stock-number 15 AN
PO110 “ZZ" - mutually defined
PO111 FIC 3 AN
PID Production/Item PIDO1 “F" - freeform
Description
PID02 n/a
PID03 n/a
PID04 n/a
PID05 DSCP item- description 80 AN
CTT Transaction Totals CTTO1 line-item-number 4 Ul
CTTO02 total - purchase-order 12 explicit decimal 2
dollar
SEO01 number of included
segments
SE02 transaction set control

number
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4.3 861 Receipt

The 861 Receipt uses the standard EDI transaction set for the 861 Receipt Advice. At each food ordering location, once the
goods have been received, the user records the quantity received, approves and releases the receipts to DSCP. This
information is formatted in the 861 transaction set. Each 850 Purchase Order will have a matching 861 Receipt. All 861
Receipts will be sent from the customer to DSCP to be forwarded to DSCP's DISMSS system for vendor payment. In addition,

the Prime Vendor may request to receive a copy of the 861 Receipt.

Segment Element Value Size
ST Transaction Set ST01 “861” 31D
Header
ST02 n/a
BRA Beginning BRAO1 P.O. number 14 AN
Segment for Receiving Advice
BRAO2 date receipted 6 DT
(YYMMDD)
BRAO3 “00” 21D
BRAO04 ‘1" 11D
REF Reference REFO01 “11”=order num 21D
Numbers “CT"=contract num
REF02 either order num or 1-30 AN
contract num
DTM Date and Time DTMO01 “002” 31D
Reference
DTMO02 required delivery date 6 DT
(RDD) (YYMMDD)
N1 Name N101 “ST” 21D
N102 ship-to DODAAC 1-35 AN
N103 ‘10" 21D
N104 supplemental DODAAC 2-17 AN
RCD Receiving Conditions RCDO01 CLIN 1-11 AN
RCD02 quantity received 1-9R
RCDO03 ‘72" 21D
RCDO04 STORES software 1-9R
version
RCDO05 ‘77" 21D
RCDO06 quantity ordered 1-9R
RCDO07 ‘27" 21D
RCDO08 vendor price 1-9R
LIN Item LINO1 CLIN 1-11 AN
I dentification
LINO2 “A4” 21D
LINO3 DSCP stock number 1-30 AN
REF Reference REF01 “ZZ" = document 21D
Numbers - to identify number“T4" = signal code
Document Number, S “FU” = fund code
ignal and Fund Codes
REF02 either document number, 1-30 AN
signal code, or fund code
REFO03 n/a
CTT Transaction CTTO1 number of line items 1-6 NO
Totals
CTTO02 total dollar value 1-10R
SE Transaction Set SEO1 number of included 1-10 NO
Trailer segments
SE02 transaction set control 4-9 AN

number
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