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‘Performance Based Distribution Fees

The awardee under this solicitation will be expected to maintain at least a 97% fill rate for the life of the resultant
contract, including any options. This solicitation incorporates provisions for "performance based distribution fees "
(PBDF's). Exclusively for the purpose of administering these PBDF's, a range in which performance may fall will
be used for the application of fees. The use of this range for administration should not be taken to imply any
deviation to the requirement to performat 97% or above. The PBDF structure detailed herein is based on the
contractor maintaining a fill rate between 96.5% and 97.5%, inclusive. If a higher range is proposed by the awardee
and accepted by the Government, that range will be incorporated into the contract and will become the basis for
subsequent fill rate based fee adjustments. The vendor will be responsible to invoice at the proper, applicable,
distribution fee. Adjustments can be made if it is later determined that fees were paid in error.

Distribution fees negotiated for each category at the time of award, will be called the "standard contract distribution
fees.” The actual distribution fees paid, however, have the potential to be greater or lesser based on the performance
of the vendor as measured by the product fill rate. Fill rate calculation will be based on the total number of cases
shipped and accepted divided by the total number of cases ordered. Fill rate will be calculated on a per order basis
within each zone as well an overall zone calculation (includes all orders for all customers within that zone). For the
purpose of calculating the fill rate, the vendor should detail at least two decimal places without rounding. Refer to
pages 35 and 41 for additional information regarding fill rates. Because of the difference in the missions between
Zone 1 (Shore Based Customers) and Zone 2 (Tactical-Auxiliary Fleet Supply Ships [T-AFS]), the performance
based distribution fees will be structured differently for each zone.

In no case will a fill rate for an item requirement which is in excess of 300% of the vendor's average monthly
demand (surge quantities) for that item be held against the fill rate for the purpose of determining the PBDF
unless a minimum of thirty days notice was given for the confirmed requirement. Fill rates on specialty
orders (items not on the prime vendor catalog) will also not be held against the prime vendor for determining
PBDF, unless a minimum of thirty days notice was given for the confirmed requirement, although they may
be included in the calculations if the vendor desires.

Distribution Fees for Zone 1 Land Based Customers

The prime vendor is required to maintain a cumulative quarterly (running total) fill rate (total cases shipped and
accepted during the quarter divided by the total number of cases ordered during the quarter) of between 96.5% and
97.5% inclusive, before substitutions, for all customers. For the purpose of determining the quarterly rate, the
vendor should detail at least two decimal places without rounding. For orders completed during implementation and
during the first quarter of the contract, the vendor will be paid the standard contract distribution fee. The first
quarter will commence the first calendar day of the first month following the completion of contract implementation.
On the last day of the first quarter (the last day of the third full calendar month following the start of the quarter), the
vendor will calculate its' cuamulative quarterly fill rate. This fill rate will be the basis for the next quarter’s Zone 1
distribution fees and will be effective on the first calendar day of the next quarter.
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Subsequent quarter's distribution fees will be calculated in the same manner, with the second quarter's fill rate
becoming the basis for the distribution fees in the third quarter and so on. If the vendor achieves a fill rate of
between 96.5% and 97.5% inclusive, before substitutions, it will be paid the standard contract distribution fees. If
the vendor achieves a fill rate of 97.51% or above, before substitutions, the standard contract distribution fees will
be increased by 10%. If the vendor achieves a fill rate of 96.49% or less, the standard contract distribution fees will
be decreased by 10%. However, the standard contract distribution fee will not be increased if three or more orders
in gither zone or a combination of the two zones are less than 90% during the determining quarter. For example, a
vendor supplying a 98.5% fill rate during the first quarter would not be eligible to receive the 10% increase in the
standard contract distribution fee for the second quarter if three or more orders from either zone or a combination
of the two zones during the first quarter are supplied at less than 90%. However, all such isolated incidents of
substandard performance must be included in the fill rate calculations.

This method will be continuously applicable to the base contract as well as options. For example: the cumulative
quarterly fill rate for the last quarter of the base period will serve as the basis for the new option year's first quarter
distribution prices.

Any premiums paid for performance in the final quarter of a contract or option that will niot be renewed will be
subject to recoupment if the contractor’s performance during that quarter falls below a fill rate of 97%.

Distribution Fees for Zone 2 T-AF

The fill rate achieved for the actual load-out will determine the distribution fee paid for that order. The vendor will
calculate the fill rate for each individual load-out and adjust the distribution fees accordingly. If the vendor achieves
a fill rate of between 96.5% and 97.5% inclusive, before substitutions, the vendor will be paid the standard contract
distribution fee for each category incorporated into the contract. If the vendor achieves a fill-rate of 97.51% or
greater for the load-out, before substitutions, the standard contract distribution fees will be increased by 10%. If the
vendor achieves a fill rate of 96.49% or less for the load-out, before substitutions, the standard contract distribution
fees will be decreased by 10%. If the fill rate for three or more orders from either zone or a combination of the
two zones falls below 90% from the date of T-AFS order placement, up to and including the final receipt date for
the individual load-out or top-off, the standard contract distribution fee will not be increased by 10% for the load-out
or top-off. For example, a vendor that is supplying a load-out with a 99% fill rate would not be eligible to receive
the standard contract distribution fee increase of 10% if three or more orders from either zone received a fill rate of
lower than 90% from the date of order placement (at least 45 days) up to and including the final date of loading.






