	Comparison of Solicitation Requirements				Appendix B�PRIVATE ��


			


�PRIVATE ���
�
Federal Aviation Administration�
National Aeronautics and Space Administration�
Western Area Power Administration�
Internal Revenue Service�
�
	1�
Type of Requirement�
Technical and Management Services�
Guard Services�
Technical Services�
Graphics and Publication Services�
�
	2�
Contract Type�
Cost Plus Fixed Fee�
Firm Fixed Price


        �
Cost Plus Fixed Fee�
Firm Fixed Price�
�
	3�
Proposal Volume�
Technical�
Technical�
Technical�
Technical�
�
	4�
Written Component�
- Past Performance


- Experience


- Business Management


- Key Personnel   (Resumes)


- Transition Plan�
- Past Performance


- Experience


- Management Plan�
- Corporate   Experience


- Key Personnel   (Resumes) �
- Past Performance


- Key Personnel  (Resumes)�
�
	5�
Oral   Component�
- Sample Tasks


  - Understanding


  - Approach


  - Staffing


  - Resources





- Project Manager


  - "Pop Quiz"�
- Understanding the  Requirement


  - Approach


  - Scheduling/


     Phasing


  - Sample Task�
- Understanding the Requirement


  - Approach


  - Staffing/


     Personnel�
- Illustration


   Experience


- Quality of Samples�
�
	6�
Presentation Material�
Briefing Slides


 - Max. 20/task


�
Briefing Slides


 - Max. 5 each�
Briefing Slides


 - No page limitation�
Briefing Slides


 - No page limitation





Min. 4/Max. 8 Sample Publications�
�
	7�
Time Limitation�
30 minutes/task


15 minutes "pop quiz"�
90 minutes�
2 hours�
45 minutes�
�
	8�
Presenters  �
Project Manager


Task Leaders�
Project Manager


In-house staff


Max. of 4 presenters�
In-house Staff�
In-house Staff�
�
	9�
Clarifications *�
	Yes�
	Yes�
	Yes�
	Yes�
�
	10�
Discussions (FAR 15.610)*�
	No�
	No�
	No�
	No�
�
	11�
Video Tape�
	Yes�
	Yes�
	Yes�
	Yes�
�
	12�
Notes









































*as part of oral presentation�
4. (a) Past Performance, Experience and Business Management evaluated as prequalification crit. (b) 25 page limitation on transition plan





5. (a)  Technical Evaluation Committee not present during oral presentation taping.  (b)  Random scheduling.  (c)  No rescheduling by proposer.





6. (a) Briefing material provided to TEC.  (b)  No supplemental material permitted.  





9/10.  Conducted as part of oral presentations.





99.  (a) Draft RFP issued.  (b) Information presented orally represented most important technical factors. �
1.  Competitive 8(a)





5.  (a) TEC and contracting personnel present.  (b)  Random scheduling.  (c)  No rescheduling by proposer.





6.  (a) Briefing material provided to TEC.  (b) No supplemental material permitted.  (c)  No rescheduling by proposer.





9/10.  Conducted as part of oral presentations.





11.  Video Tape provided to proposers.





99.  Information presented orally represented most important technical factors.�
5.  (a) TEC and contracting personnel present.  (b)  Random scheduling.  (c)  No rescheduling by proposer.





6. (a) Briefing material provided to TEC.  (b) No supplemental material permitted.  (c)  No rescheduling by proposer.





8.  Participation of Project Manager encouraged.





9/10.  Conducted as part of oral presentations.





11.  Video Tape provided to proposers.





99.  Information presented orally represented most important technical factors.�
1.  100% Small Business Set-Aside





5. (a) TEC and contracting personnel present.  (b)  Random scheduling.  (c)  No rescheduling by proposer.  





6. (a) Briefing material provided to TEC.  (b) No supplemental material permitted.  (c)  No rescheduling by proposer.





9/10.  Conducted as part of oral presentations.





11.  Video Tape provided to proposers





99.  Information presented in writing and orally were equally important technical evaluation factors.�
�
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�PRIVATE ���
�
Department of Energy, Savannah River Operations�
HHS Centers for Disease Control�
Nuclear Regulatory Commission�
Bureau of Engraving and Printing�
�
	1�
Type of Requirement�
Management and Operating Contract�
Animal Husbandry�
Technical Assistance�
Currency Public Education Campaign�
�
	2�
Contract Type�
Cost Plus Award Fee�
Firm Fixed Price�
Cost Plus Fixed Fee�
Indefinite Quantity, Indefinite Delivery�
�
	3�
Proposal Volume�
Management and Technical�
Technical�
�
Technical�
�
	4�
Written Component�
-  Offer Letter


-  Business Management Information


-  Transition Plans


-  Resumes


-  Past Performance


-  Fee Plan





�
-  Corpotate Experienc


   -  Qualifications


   -  Past Performance





-  Staffing and Personnel


   -  Availability


   -  Staffing Plan (Resumes)  


�
-  Key Personnel (Resumes)


-  Past Performance (References)


-Project Management�
-  Past Performance


-  Key Personnel (Resumes)�
�
	5�
Oral  Component�
-  Fee Plan and Risk Assumption


-Cost and Program Effectivenes


-  Management Organization


-  Business Management


-  Technology Research and Development


-  Past Performance 


�
-  Sample Tasks


-   2 "pop quizes"�
-  Personnel Qualifications, Experience and  Capability


-  Past Performance


-  Project Management�
-Campaign Presentation


-Contractor Management�
�
	6�
Presentation Material�
Briefing Slides�
Briefing Charts


-  Max. 10/task�
Briefing Charts�
Charts and Graphs�
�
	7�
Time Limitation�
13 hours  initially


2 hours for final �
1 hour for presentation


10 min. for each pep quiz�
2 hours�
2 hours�
�
	8�
Presenters  �
Not  Specified�
Project Manager and Assistant Project Manager�
Project Manager�
Project Manager or Other Key Personnel�
�
	9�
Clarifications*�
	Yes�
	Yes�
	Yes�
	Yes�
�
	10�
Discussions (FAR 15.610)*�
	No�
	No�
	No�
	No�
�
	11�
Video Tape�
	Yes�
	Yes�
	Yes�
	Yes�
�
	12�
Notes





























*as part of oral presentation


�
2.  With transition to CPIF or FPIF.





4.   (a)  Prequalification Criteria in for experience and other business management commitments   (b)   


5.  Random selection .





6.  (a)  No Limit on number of slides  (b)  Slides due to DOE i month before presentation.  (c)  Offerors were permitted ot submit revised slides based on discussions.





11.  Videotape provided to proposers


99.   Draft RFP issued


�
4.   Oral presentations by only firms in competitive range.





5.  (a)  Random  scheduling .   (b)  TEC and contracting  personnel present.





6.   (a)  Briefing material provided to TEC.�
4.  3 page limitation for project management material





5.  Random  scheduling





6.  A i page note was permitted for each briefing chart.





8.  Up to 3 other  representatives may attend.





11.  Offerors were not provided a copy of the tape.�
4.  30 page limitation w. 15 pages mazimum for resumes.





5.  (a)  Oral presentations conducted only w/firms in competitive range.   (b)  TEC and contracting staff present.





6.  (a)  Viewgraphs expressly prohibited  





9.  Conducted as part of the oral presentation





�
�



�
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