	INDIVIDUAL ACQUISITION PLAN (JUL 2004)

	I   BASIC DATA                                [  ] Supplies                     [  ] Services               [  ] Performance Based Services

	PURCHASE REQUEST NUMBERS
	DATE RECEIVED
	ESTIMATED  $   VALUE (Including Options)
	UNIT PRICE

	BRIEF ITEM/SERVICE DESCRIPTION                                                                                                                                            
	QUANTITY

	DESIRED DELIVERY SCHEDULE

	II  PURCHASE HISTORY              [  ]  New Requirement.  No history.                 [  ]  History of last two acquisitions.

	                                                                                                                  Contract No.  _________________     Contract No.  _________________

	 Contract Period –Base

	                               Option Years

	 Quantity (Base/Options)                                                                                                  /                                                                /

	 Unit Price/Total Price (Including Base and All Options)

	        Full/open Competition

	        Full/open after exclusion of a source

	        Other than full/open competition 10 U.S.C. 2304(c)

	 Sealed Bid/Negotiation

	 Type of Set-Aside

	 Number of Bids/Offers in Final Competitive Range

	III   MARKET RESEARCH CONDUCTED  IAW FAR PART 10 (DOCUMENTATION ATTACHED)

	Results of Market Research Indicate Requirement is     [  ]  Commercial Item        [  ]  Other Than Commercial Item

Waiver to Include Term/Condition Inconsistent with Customary Commercial Practice         [  ]    Yes               [  ]    No         [  ]    N/A

Adequate Competition Expected          [  ]     YES       [  ]   No (explain in remarks)      CPARS/PPIRS Reviewed     [  ]  Yes     [  ]  No



	IV    BUNDLING      [  ]     Not Applicable       [  ]    Justified IAW FAR 7.107 (Determination attached)

	V     COMPETITION REQUIREMENTS

	[  ] Full and Open Competition (FAR 6.1)                 

[  ] Full and Open Competition After Exclusion of Sources (FAR 6.2)   [  ]  D&F Attached  (FAR 6.202)

[  ] Other Than Full and Open Competition   FAR 6.302-______    Statutory Authority  10 U.S.C. 2304(c)(___ )    [  ]   J & A Attached



	VI    PROCEDURES

	[  ]   Sealed Bid  (FAR 14)           [  ]    Negotiation (FAR 15)             [  ]  Noncompetitive                      [  ]  Competitive

[  ]   Tradeoff Process (FAR 15.101-1)   Factors _____________________________________________________________________

[  ]    Low Price Technically Acceptable (FAR 15.101-2)

[  ]    FAR 13.5 Test Program for Certain Commercial Items

Past Performance Evaluation Factor   [  ] Yes      [  ] No, File Documented

Oral Presentations (FAR 15.102)           [  ]  Yes    [  ] No

Oral/Written Discussions           [  ]   Will Be Conducted              [  ]   Will not be Conducted  (Provide Explanation in Remarks)

Other ____________________________________



	VII    FEDBIZOPPS  (FAR 5.2)        [  ]  Required, Date of Notice __________          [  ]   Not Required, FAR 5.202 Exception __________

	VIII     SOURCES  (FAR 19)   -  DD 2579 ATTACHED

	[  ]   Unrestricted             [  ]   Total Small Business Set-Aside (FAR 19.502-2)       [  ]  Partial Small Business Set-Aside (FAR19.502-3)

[  ]   Class Small Business Set-Aside (FAR 19.503)                                                     [  ]   Very Small Business Concern Set-Aside (FAR19.9)

[  ]   Emerging Small Business Set-Aside (FAR 19.10)                                               [  ]   HUB Zone Set-Aside (FAR 19.13)

[  ]    Sole Source  8(a)             [  ] Competitive  8(a) (FAR 19.805)                            [  ]   HUB Zone Sole Source (FAR 19.13)

[  ]   Sole Source SDVOSB      [  ]  Competitive SDVOSB                                          [  ]   Service Disabled Veteran-Owned SBSA (FAR 19.14)




	IX  CONTRACT TYPE (FAR 16)

	[  ]   Definite Quantity (FAR 16.502)                                                                                [  ] Fixed Price (FAR 16.2)     [  ] FP with EPA

[  ]   Requirements (FAR 16.503)     Realistic Estimate___________ Max________   [  ] Incentive (FAR 16.4)  [  ]  Labor Hour (FAR 16.602)

[  ]   Indefinite Quantity (FAR 16.504)    Min/Term _______   Max/Term _______    [  ] Cost Reimbursement  (FAR 16.3)

 Multiple Awards (FAR 16.504(c))  [  ]Yes  [  ]No  (Explain Decision in Remarks)    [  ]Time and Materials (FAR 16.601)        [  ]   BOA

[  ]   Performance Based Service Acquisition

	X  OPTIONS (FAR 17.2)

	Options Included          [  ]No        [  ]  Yes     Number of Options________    Term of Options___________  Quantity Option____________
 Written Determination Required With Sealed Bid    [  ]   N/A   [  ]  Yes           Use of Options Synopsized     [  ]   N/A         [  ]  Yes

	XI  TECHNIQUES TO BE USED TO PROMOTE EXCHANGE OF INFORMATION

	[  ]   Presolicitation Notice/PIN                         [  ]    Presolicitation Conference                        [  ]  Draft Solicitation

[  ]   Preproposal Conference                            [  ]    Other – Describe  ___________________________________________

	XII   OTHER CONSIDERATIONS

	       Risk Assessment        [  ]  High Risk                        [  ] Low Risk

       EPA is Included      [  ] Yes______%     [  ] No          First Article Testing Required          [  ] Yes           [  ]  No

       Cost or Pricing Data Required     [  ] Yes      [  ] No            Information Other than Cost or Pricing Data Required   [  ]  Yes     [  ]   No

       GFP Involved (If Yes, provide explanation in remarks)  [  ]   Yes    [  ]   No

       Compliance with Surge and Sustainment Requirements (DLAD 17.9304)       [  ]   Yes      [  ]   No, Explain in Remarks
       Specification/CPD/CID available and free of restrictive details     [  ]  Yes           [  ]    No

       Brand Name or Equal Purchase Description w/salient characteristics (FAR 11.104)         [  ]Yes          [  ]   No

       Effect on Environment has been considered.  Further action is required      [  ]  Yes        [  ]   No

       Warranty Clause is included in solicitation:      [  ]   Yes        [  ]   No                If Yes, Identify Clause Used:

          [  ]Commercial Clause (FAR 52.212-4(o))    [  ] Tailored Commercial Clause (FAR 52.212-4(o))  [  ]  Prescribed Clause (FAR 46.710)

       Funding:       [  ] Defense Working Capital Fund      [  ]  Decentralized  IDTC      [  ] MIPR      [  ] POM       [  ]  O&M       [  ]  Other

       Source Requirement:      [  ] DVD     [  ] Prime Vendor     [  ] Quick Response   [  ] New Item/Service     [  ] Turnkey   

              [  ] Industrial Planned Item       [  ] Supply/Resupply        [  ] Stock Rotation      [  ] Depot Stock      [   ] WarStopper

              [  ] Strategic Supplier Alliance     [  ] Vendor Managed Inventory      [  ]  Corporate Exigency Contract

       Progress Payment included for:        [  ]  Small Business          [  ]   Large Business          [  ] Not included

       FOB:         [  ]   Origin Only                 [  ]   Destination Only      [  ]   Origin and/or Destination

	XIII   MILESTONES

	
	Planned Date
	Actual Date

	Acquisition Plan Approved
	
	

	Statement of Work Approved by Customer
	
	

	J & A for Other Than Full and Open Competition Approved
	
	

	D & Fs, If Required, Approved
	
	

	Transmitted to FedBizOpps
	
	

	Presolicitation Notice/Conference
	
	

	Solicitation Issued
	
	

	Preproposal Conference
	
	

	Solicitation Closed/Proposals Received
	
	

	Proposals Evaluated
	
	

	PBM/CRD Completed / PBM/CRD Approved
	/
	/

	Open Negotiations/Close Negotiations
	/
	/

	PNM Completed/PNM Approved
	/
	/

	P Approval
	
	

	Command Approval
	
	

	DLA Approval
	
	

	Congressional Notification, If Required
	
	

	Contract Award
	
	

	XIV  REMARKS



	Contract Specialist Signature and Date                                                                         Typed Name and Extension

	POSITION
	CONCUR
	APPROVE
	SIGNATURE/DATE

	CONTRACTING OFFICER
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


