15.303-P1 – REVIEW OF HIGH-RISK ACQUISITIONS
     (a)  Source selection evaluations will be performed at appropriate levels in accordance with the Guiding Principles for Best Value Source Selection Guidebook and Commodity Contract Quality Management Plans (CQMPs).  For acquisitions deemed to be high risk, as defined in each CBU and Corporate Contracting Division CQMP, in addition to the initial evaluation of each element of the technical proposal, a second evaluation will be conducted at a level above, and within the supervisory chain, of the original evaluator.  The official who performs the second evaluation must certify, by signing off on the evaluation, that the process was conducted fairly and accurately.

     (b)  Prior to determination of competitive range, and again prior to award, an Acquisition Review Board will be convened to validate the proposed determination or award.  The Acquisition Review Board shall be composed of three permanent members and several ad hoc members, as follows:

          (1)  Permanent members:  the Executive Director of Business Operations, the Director of Procurement Management and Counsel.  (In the absence of Counsel, Associate Counsel may attend.)  The board shall not be convened without at least two permanent members in attendance.

          (2)  Ad hoc members:  the Director or Deputy Director of the responsible commodity, the associate counsel assigned to that commodity, and the contracting officer.  Depending upon the circumstances of individual acquisitions, representatives from other offices, e.g., the Small Business Office, may be invited to sit on the board.

          (3)  The board shall review each proposed determination or award to insure that the action will be sustainable in the face of a protest or litigation.  In the event that the board finds that the proposed action may not be sustainable, the board shall direct such actions as may be necessary to insure that the proposed action will be sustained.

          (4)  When the board finds that a proposed action is sustainable, it shall generate a notice of approval to be placed in the subject award file.  The Director of Procurement Management shall be responsible for issuing the notice of approval.  No competitive range determination or award of a high-risk acquisition shall be made without documentation of approval by the Acquisition Review Board.
     (c)  The Acquisition Review Board will convene as necessary.  To schedule a proposed competitive range determination or proposed award for presentation to the board, contact the secretary to the Director of Procurement Management.

     (d)  Documentation must be presented in sufficient detail to support the proposed action being presented to the board.  Required documentation will include the written competitive range determination or the source selection decision document, as appropriate.  Additional documents and the number of copies of each will be specified  when the date and time are scheduled.
