ATTACHMENT TO RATIONS BUSINESS UNIT CONTRACT QUALITY MANAGEMENT PLAN

SUMMARY OF REVIEWS AND APPROVALS *

 PCO

DAWIA III

CBU CHIEF

DSCP-GS

DSCP-PH
DSCP-P

DLA





1 level >PCO




_________________________________________________________

ACQ PLAN


Long-term < $10M









Others < $2M

Review 

    
Review       PBL < $20M
        PBL >$50M
                                                                                                                                                    “                                          “             Long-term > $10M
       
           



              




      

     “                                          “            Svcs $5M-$20M      Svcs>$50M










     “                                          “
     Others > $2M 



Advance Planning Template -----------------------------------------------------------------------------“--------------------------------“---------------------------Non-PBL>$50M  _________________________________________________________________________________________________________________________________

SOL
Approve Moderate Risk   Approve High Risk 



Review High Risk            Review High Risk

_________________________________________________________________________________________________________________________________















CRD











Most High Risk







Review


Review
        Approve (ARB)

        

Moderate Risk


$100K-$2M

$2M-$10M

Review >$100K

Review $2M-$10M








(with PH delegation)




(Delegable to HR)














              Approve $10M-$25M



_________________________________________________________________________________________________________________________________


















PBM



$100K-$2M

$2M-$10M

Review >$100K

Review $2M-$10M








(with PH delegation




 (Delegable to HR)














              Approve >$10M


_________________________________________________________________________________________________________________________________





>$100K 

PNM

<$100K

w/no significant changes


             Review on request
_________________________________________________________________________________________________________________________________

PCO

DAWIA III

CBU CHIEF

DSCP-GS

DSCP-PH
DSCP-P

DLA





1 level >PCO




_________________________________________________________
SSA

<$5M

>$5M
_________________________________________________________________________________________________________________________________

SSDD



    High Risk








Review 


Review 
        Approve (ARB) 
    Moderate Risk  <$5M

>$5M

* This summary matrix indicates review and levels for many common contracting actions but is not intended to be all-inclusive.  
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