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I.  PURPOSE:  This combined plan supplements the DSCP Corporate CQMP and establishes
      the DSCP-CN/CO/CR CBU oversight of contract actions.  Deviations from this plan must be
      submitted through DSCP-CBMR and DSCP-PC and approved by DSCP-P.

II.  OBJECTIVES:  See the DSCP Corporate CQMP.

III.  RISK ASSESSMENT:
     A.  Acquisition risk assessment will be conducted at the forecasting stage by the
           Product Manager.  The CBU Chief will have the final authority for this assessment.
     B.  High Risk Acquisitions:
          1.  Unpriced actions, including letter contracts and unpriced options, and
               subsequent definitizations.
          2.  Noncompetitive procurements over $500,000 and those procurements over $500,000
               resulting in a sole bid or offer (PBM stage).
          3.  All procurements over $20 million.
          4.  Technically complex items purchased for the first time.
          5.  Procurements over $500,000 negotiated using other than full and open competition
               procedures.
          6.  Procurements involving determinations to have only one proposal in the competitive
               range (PBM stage).
          7.  Unilateral price determinations, contract actions other than fixed price (that is,
               other than those addressed in FAR 16.2), and complex procurements such as those
               involving multisourcing or new acquisition strategies.

     Note:  The dollar amount of a contract action shall be the proposed maximum objective, maximum
      estimated or actual amount of obligation (for example, the estimated total dollar value of monies to be
      obligated under an indefinite delivery type contract) and shall include the amount of any and all
      options, whether or not evaluated or exercised at time of award.  The value of Government furnished
      material, as well as the amount of any subsequent set-aside quantities to be awarded, should not be
      included in the total dollar value.  When a solicitation results in two or more proposed awards, the
      approval level will be based on the combined dollar value of the individual awards.  (All awards will be
      withheld pending such approval.)

IV.  OVERSIGHT LEVELS:  Product Managers and Contracting Officers are responsible for
     ensuring the quality of contract actions.  All acquisitions require review at the stages identified
     below. The level and type of review is determined by the assigned risk.  The CBU Chief will
     review all actions requiring DSCP-PC or higher approval.  Certified DAWIA Level III
     contracting personnel must approve PBMs and Award Decision documents requiring approval
     above the PCO level.

    A.  Acquisition Plan:
          1.  High Risk Procurements:  Product Executive
               -- unless subject to DLA Integrated Acquisition Review Board (I-ARB) and/or
               DSCP Acquisition Review Board review.  (See DLAD/DGPA 7.104-90/91.)
          2.  Tradeoff Source Selection (Best Value) Procurements Which Are Not High Risk:
               Long term acquisitions over $10 million and non long term acquisitions over $2 million:
                                                        DSCP-P approval; 
               Long term acquisitions valued $5 - $10 million:
                                  Product Manager approval, if DAWIA Level III certified
                                               (otherwise, Product Executive)
               Long term acquisitions valued less than $5 million:
                        Procuring Contracting Officer (PCO) approval with Product Manager review
          3.  All Other Procurements:
               Long term acquisitions over $10 million and non long term acquisitions over $2 million:
                                                         DSCP-P approval; otherwise, 
                                          PCO approval with Product Manager review.

          DSCP-GC Review:  Acquisition plans for those procurements employing customized provisions, clauses,
          statements of work or other nonstandard clothing and textile acquisition methods.

          Notes:
            1.  Information copies of all acquisition plans estimated to exceed $500,000 (and any amendments thereto) which do not
                 appear in any DSCP-PC-accessible automated acquisition planning system must be submitted to DSCP-PC immediately
                 following approval, as delineated above.
            2.  All high dollar value acquisitions will employ the Tradeoff source selection process (Best Value) unless reasons for using
                 the Lowest Price Technically Acceptable (LPTA) source selection process are clearly and concisely documented in the
                 acquisition plan.

     B.  Solicitation:
          1.  All Procurements:  Mandatory review by PCO before issuance
          2.  Solicitations Employing Nonstandard Procurement Methods (acquisition plans reviewed by DSCP-GC):
                                                                Product Manager review
          3.  (c)(3)s Over $10 Million:  DLA approval pursuant to DLAD 1.690-7; if DLA approval is waived, then
               DSCP-P approval.
               Note:  The PCO shall advise DSCP-PC at least 10 days prior to solicitation issuance.

     C.  Competitive Range Determination (CRD)/Prenegotiation Briefing Memorandum (PBM)
           1.  High Risk Procurements:  CBU Chief approval or CBU Chief review with DSCP-PC, DSCP-P or DLA
                approval depending on the nature of acquisition as follows:
                (a)  Letter Contracts Exceeding $500,000:  DLA approval pursuant to DLAD 1.690-7;
                       if DLA approval is waived, then DSCP-P approval.
                (b)  (c)(3)s Over $10 million:  DLA approval pursuant to DLAD 1.690-7;
                       if DLA approval is waived, then DSCP-P approval.
               Note:  All High Risk Procurement CRDs are subject to validation by the DSCP Acquisition Review Board
               pursuant to DGPA 15.303-P1.
          2.  Tradeoff Source Selection (Best Value) Procurements Which Are Not High Risk:
               SSA approval, depending upon dollar value, as follows:
               $10 million - $20 million:  Product Executive approval.
               $5 - $10 million:  Product Manager approval (if DAWIA Level III certified);
                                            otherwise, Product Executive or
               Less than $5 million:  PCO approval with Product Manager review.
          3.  All Other Procurements:  PCO approval with Product Manager review.

        CRD/PBM (continued)


          DSCP-GC Review of PBM:
               (a)  All procurements which use other than simplified acquisition procedures, except see (b) below.
               (b)  Acquisitions effected using FAR 13.5 procedures (Test Program for Certain Commercial Items).
               (c)  CRD/PBM addenda for high risk acquisitions.

          DSCP-PC Approval/Notification of PBM:
               (a) Approval (These acquisitions require full file review by DSCP-PC, unless (1) an urgency can be
               documented, (2) a request for waiver of full file review and (3) a Notification, as delineated below, is
               submitted to DSCP-PC.
                    (1)  competitive acquisitions with an average annual dollar value of $5 million and above and 
                    with a total dollar value over $10 million
                    (2)  sole-source acquisitions with an average annual dollar value of $2 million and above.


               (b) Notification (signed by a level above the Contracting Officer):
                     (1)  all high risk acquisitions not subject to full file review by DSCP-PC, as delineated in (a) above.
                     (2)  competitive procurements with an average annual dollar value of $2 million or more (including those
                     effected using FAR 13.5 procedures (Test Program for Certain Commercial Items))
                     (3)  noncompetitive procurements with an average annual dollar value of $500,000 or more (including
                     those from FPI or a JWOD participating nonprofit agency and those effected using FAR 13.5 procedures
                     (Test Program for Certain Commercial Items)), unless it can be clearly documented that DSCP-PC has
                     previously reviewed the acquisition and approved price objectives and negotiation strategies – in which
                     case, a Notification is required only if the noncompetitive procurement is valued at $2 million or more
                     per annum.

                     Note:  JWOD acquisitions that are priced based on the Annual Price Change report (agency agreed-to
                     prices adjusted consistent with the Producer Price Index) are exempt from this DSCP-PC notification
                     requirement.


	DSCP-PC PBM Notification

	Contents

	(1)   identification of the action (PBM Notification)
	(11)  Type of economic price adjustment and ceiling percentage

	(2)   solicitation number and amendments
	(12)  dates solicitation issued/closed

	(3)   contract number
	(13)  identify whether the solicitation was issued on a full and open or other than full and open competition basis

	(4)   proposed awardee
	(14)  firms solicited/offers received

	(5)   description of the item(s)/service(s)
	(15)  competitive range (firms/unit and total prices offered/technical evaluation ratings)

	(6)   contract period
	(16)  most recent competitive/non-competitive award price, award quantity and award date for the same or similar item

	(7)   quantities by period
	(17)  basis for price reasonableness determination for maximum objective/proposed award price (adequate competition/ catalog or market price/cost or pricing data?)

	(8)   maximum objective/proposed award unit price(s) by period
	(18)  reason for negotiation (price/technical/other)

	(9)   maximum objective/proposed award total dollar value by period
	(19)  other applicable information

	(10) contract type
	

	Procedures

	Notifications shall be e-mailed or handcarried to DSCP-PC.  DSCP-PC will advise whether or not the action itself is to be forwarded for review.  Those actions not selected for review may be approved at the appropriate PBM/PNM approval level; however, a DSCP-PC postaward review of those actions not selected for review may be conducted.


D. Award Decision Document (including Price Negotiation Memorandum (PNM)):
         1.  High Risk Procurements:
            (a) Acquisitions Where There Were Significant Changes* From the
                 Negotiation Objectives and Strategies Approved in the PBM:
                                            Approval at the same level as prescribed for the PBM
                  * Significant Changes include noncompetitive procurements with price increases over 10% of the maximum
                     objective or $100,000 per annum; procurements where competition was initially received, but a sole offer
                     ultimately resulted; procurements where changes are so substantial that a new solicitation must be issued;
                     or procurements where the most advantageous proposal involves a departure from the solicitation
                     requirements.
            (b) Acquisitions Where There Were No Significant Changes from the
                  Negotiation Objectives and Strategies Approved in the PBM:
                                            SSA approval or, for LPTA acquisitions, Product Manager
                                            (or next level higher if not certified DAWIA Level III)

               Note:  All High Risk Procurement SSDDs are subject to validation by the DSCP
                 Acquisition Review Board pursuant to DGPA 15.303-P1.

         2.  Tradeoff Source Selection (Best Value) Procurements Which Are Not High Risk:
              SSA approval, depending upon dollar value, as follows:
              $10 million - $20 million:  Product Executive approval.
              $5 - $10 million:  Product Manager approval (if DAWIA Level III certified);
                                           otherwise, Product Executive or
               Less than $5 million:  PCO approval with Product Manager review, except Product Executive approval is
                                                   required for those DSCP-CRF acquisitions effected using FAR 13.5 procedures
                                                   (Test Program for Certain Commercial Items).


         3.  All Other Procurements:  PCO approval with Product Manager review, except Product Executive approval is
                                                       required for those DSCP-CRF acquisitions effected using FAR 13.5 procedures
                                                       (Test Program for Certain Commercial Items).

.


          DSCP-GC Review of PNM:  All procurements which use other than simplified acquisition procedures, except
          acquisitions effected using FAR 13.5 procedures (Test Program for Certain Commercial Items) which also
          require DSCP-GC review.  (Orders placed against an IDTC or GSA schedule/contract or with an FPI or JWOD
          participating nonprofit agency are not subject to DSCP-GC review; however, see paragraph E. below for a
          discussion of FPI Market Research/Comparability Assessments.)

           DSCP-PC Approval/Notification of PNM:  Same as “DSCP-PC Approval/Notification of PBM”
           for PNMs Proposing Award Without Discussions.


   E. FPI Market Research/Comparability Assessments: One level above the PCO with DAWIA Level III
        certification.  Subsequent to approval within the CBU, all market research/comparability assessments must be
        forwarded to Counsel for concurrence.  Information copies of all properly-executed and approved comparability
        assessments, regardless of dollar value, must be forwarded to DSCP-PC upon approval.

   F. Option Exercise:  One level above the PCO with DAWIA Level III certification

   G. Termination of Contracts:  Proposals to terminate a contract for convenience or default shall be prepared by the
        contracting officer and approved by DSCP-C only after coordination with the (1) CBU supply and
        technical/quality assurance personnel, (2) CBU Chief, (3) DSCP-GC, (4) DSCP-T (when appropriate), and
        (5) DSCP-PC.

V.  POST AWARD REVIEWS:  The DSCP C&T Post Award Contract Oversight Program has been designed to monitor quality of contractual instruments/contracting officer performance.  The program goal is continuous improvement of the contracting process via (1) immediate Commodity feedback on an acquisition-by-acquisition basis and (2) training based on an overall assessment of the individual Commodity feedback reports.  For a detailed description of the program, see the DSCP C&T Post Award Review Procedures attached to this CQMP.


VI.  TRAINING:
   A. "Lessons learned" from pre and post award reviews will be the primary source for training and
        feedback.  DSCP-PC will also coordinate training on other topics, such as contracting initiatives or
        significant regulatory changes, as the need arises.
   B. The training sessions will take the form of group discussions or seminars with short periods of
        explanation provided by selected individuals.  Instructors for specific topics will be selected based on
        experience and demonstrated competence in that area.
   C. All CBU personnel will be encouraged to meet DAWIA qualifications for the contracting career path.
        Priority will be given to scheduling formal classroom training for personnel above the PCO level who
        lack DAWIA Level III certification.  In the interim, to satisfy contracting experience requirements,
        they will be actively involved in the review process and will be given specific on-the-job training by
        their immediate supervisors and DSCP-PC staff.

__(Signed)                                     __(Signed)                                   _  (Signed)                             .
PETER A. ALTAVILLA, LTC, USA      GARY SHUTE                                        SARAH  DI DONATO
Chief, Readiness CBU                              Chief, Organizational Equipment            Chief, Recruit Clothing CBU
Directorate of Clothing and Textiles              and Individual Equipment  CBU        Directorate of Clothing and Textiles
                                                                   Directorate of Clothing and Textiles

                                                                                                                                    ___(Signed)__________________
                                                                                                                                    E. J. TIERNEY
                                                                                                                                    Chief, C&T Support Division
                                                                                                                                    Office of Procurement Management

                                                                                                                                    ___(Signed)______________ ___
                                                                                                                                    PAUL E. ZEBROWSKI
                                                                                                                                    Director, Procurement Management
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