What is VIM-ASAP?

Virtual Item Manager —

ARN Supply-chain Automated Processing

VIM-ASAP is a collection of web S e e e e = G
functions used by apparel o 2e

manufacturers and bill and hold

contractors to track production

status, prepare invoices, ship VMMXLNMLMH

items as directed by MROs, and T e —

create all required documents and e

electronic transactions from a
single source of data called the e e

AAVS DataMart that is built upon

the foundation of DSCP’s system |

called SAMMS. o ST




VIM-ASAP Advantages

Data problems can be identified early and permanently corrected
at the single source

DLA, DSCP, DFAS, and DCMA policies can be defined in one
place and consistently implemented (e.g., TCN, DVD variances,
MRO denials, etc.)

Forms/Transactions are automatically compliant with:
 DFAR Appendix F “Material Inspection and Receiving Report
 MIL-STD-129P “Standard Practice for Military Marking”
(including the new 2-D barcode)
 DoD 4000.25-1-M Appendices “MILSTRIP/MILSTRAP”

Minimal data entry creates all documents and transactions

Consistent data and forms significantly reduces post release
corrections and payment problems



Demonstration of VIM-ASAP

http://vim.ct-dscp.com

VIM

VYirtual Item Manager

Login: ldemo
ldemo

Password:

| 0K

Comrments? Questions? Bugs?
855-940-7348 ar
B66-276-3375 (B66-ARN-DESK) or
wim-asap@ct-dscp.com




VIM-ASAP Prevents Invoice Mistakes and Mismatches

Farr Approved

MATERIAL INSPECTION AND RECEIVING REPORT B .

The public reportng burden of il eollsction of Informaton (1 arimated to average 30 minutes per ragpons, Including twe dme for revleedng Inetructions, warehing seliting date sources, gatierng and
maintaining the date nesded, and completing and reviewng e eollseion of INformation. Send somments regarding thin purden estimats or any other aipset of e collseton of INformation, INguding
wggs iion for reducing this burdan, to Cepartment of Defanes, Aaiington Headquarters Servicas, Dlrectorats for nformation Cperations and Reparts, (0704-0245 | 1215 JeMeraon Cavin Highva, Sults 1204,
oriington, wa 222024302, Reipondsnts 1hould be avare that notwtitanding any other provison of 13w no person ihall bs bt to any penalty for faliing to com ply vt 3 coleeton of Information 171t dos  not
diiplay 3 current valld OME sontrol num ber.
FLEASE DO NOT RETURM ¥OUR COMPLETED FORM TO EITHER OF THESE ADDRESSES.
SEMD THIS FORM IN ACCORDAMCE WITH THE INSTRUCTIONS CONTAIMED IM THE DFARS, APFENDIX F-401.

1. PROC. INSTRUMENT IDEN. [CONTRACT ) NOCL
SPO1003301014

2. SHIPMENT NOQ
DM 0000z

3. DWTE SHIFPED
SMIs00z

8. PRIME CONTRACTOR

Dherrio
Main Street
Brytown CA, 00000

11. EHIPPED FRQM atoher han B)
[5ee Block 9]

13. EHIPTO

THMO MSF MMSA01

DISTRIBUTION BRANCHSFLEET SUP DIV
BLOG 1221 MCLE

ALEANY GO 24 704-3000

[ORDER | NO.

6. INWDICE NOUWDATE
ooey 121212

7. PAGE 8. ACCEFTANCE POINT
FMa2002 1 0OF 1 5

4 BL
TCH:  FedExGr 224234224324

5. DISCOUNT TERMS
Met 20

COOE: demod 10. LOMINIETERED BY

DCMA HARTFORD

120 DARLIM &T

PH 2E0 231 7oE0

ELST HARTFORD CT 08102-3234

CODE: SO7014

CODE: FOB: 12. PA¥YMENT “WILL EE MADE EY COODE: SCO100

OF&s Columbus Ceriter
OFAS-CO- FYSCEACA
F.0O. Box 182317
Columbus, OH 42

CODE: MMSA 14 MARKED FOR

15. 16. STOCKIPART NOL DESCRIPTION 1. 18. 13, 20.
ITEM NC. (Mrolicate nunber of shipping containers - fpe of QUANTITY UNT UNIT FRICE AMOUNT
container - ConRtiner rumber) SHIFVREC'C"
000 | At 2001373443 shirt, woman's 4 iR I 16 \ E& F12.00 F192.00
|
|
0003 | A S00137344 4 skirt, woman's & hiP ' a2 ‘ EA F1z.00 F3a4.00
|
| | I
o004 | A A 0013734HS skirt, woman's & MR \ fid I E& #12.00 Fr6E3.00
: -
|
|
|
|
|
| -Gross Shipping Wt.: 100 -Lot Ho. 102
TOTAL 12 $1,344.00

The only critical
data that is entered
by the VIM-ASAP
user is their internal
invoice number, the
destination for the
shipment (selected
from a list), and the
shipped quantities



VIM-ASAP User’s Experience

Sample Accounts Receivable for some current
VIM-ASAP users (January 2004)

10 Largest Invoices - Jan 2004

Invoice Amount Paid Amount BALANCE
$410,467.45 $410,467.45 $0.00
$243,392.40 $243,392.40 $0.00
$207,879.60 $207,879.60 $0.00
$175,020.00 $175,020.00 $0.00
$171,531.36 $171,531.36 $0.00
$168,200.00 $168,200.00 $0.00
$167,080.80 $167,080.80 $0.00
$161,910.00 $161,910.00 $0.00
$159,309.60 $159,309.60 $0.00
$156,325.20 $156,325.20 $0.00

Paid Amounts
$26,514,755.58

Gross Invoices
$26,549,741.78

Unpaid Balance
$34,986.20
0.13%

JAN 2004 TOTALS
% A/R PAST DUE



Prepare DD250s

Contract |SP010000D0347 | Shipment #: pem | 0002 Final Shipment? @ No  Yes
Delivery Order [0712 = Mfg. Invoice #§031503 | weight]_ 350] Lot No.

Lnited Parcel Service ﬂ Tracking #:m

|5 - Burface-8mall Package Carrier (see Other_Comments ﬂﬂ

Destination |UY3246 - APPAREL MFG CORP, STERLING CT | Shippe
Ship From | DEMO1 - Dema Anytown CA 00000 |

For gquestions concerning this DDZ250, please J
contact Willism Morton at 562-495-6500 x2048.

Alternate Release Procedure? & No  Yes

Large Shipments Special Container Labels? © Mo * Yes

Generate DD250/Labels

[

CLIN HSH Homenclature °$r Ship 5}':':]';:’: Remark cﬂﬂ:‘;ﬂr[s} CE:E’;T:r B
000344 1 8405-01-076-0737 |trousers, men's 32 long 144 |Cartons #-24 | 24 M
00osAA |8405-01-076-0741 |trousers, men's 33 lang il |Cartons #25-62 | 18 M
000944 |5405-01-076-0745 |trousers, men's 34 lang |Cartons #3112 | 48 @
001144 |8405-01-076-0748 |trousers, men's 35 lang | | M
001344 |8405-01-076-0753 [trousers, men's 36 long seo|[ off | _Edit |
001744 |8405-01-076-0761 [trousers, men's 36 long ws2|[ off | _Edit |
002044, |8405-01-076-0766 trousers, men's 40 x-long sl off | _Edit | B

The only fields that are critical for the vendor to fill in are
the Mfg. Invoice number and the quantities being shipped



Track DD250 Payments

VIM-ASAP helps each contractor see specific problems that DFAS is having in
making a payment, e.g., $1,148.00 was not paid for an invoice of $1,316.00
because there is no record of the CLINs acceptance. This unpaid item is always

highlighted in a red font to make it more noticeable.

Invoice Invoice - _ Invoice - Date Paid Unpaid

Humber Date ] WEMNERY | ShifmE Amount (R EIED Paid Amount | Amount

8643 01/24/2004 | SPO10001MCA1E DMOO0034 | $1,316.00 $0.00 | 022372004 | $168.00 | $1,148.00

Invoice | Payment Discount | Intrest Tax Gross Last Date Invoice Material Locator | Scheduled | Reason
CLIN Sfx | Voucher EFT Trace Status ) - - 3 Remarks
e = ——— Amougt Amgyrt pmourt_Amounl WElheld | Jroiss, | AHi00 —n E2'd. | Boceited Acgeptance _Code | Paymemt | Code | _
[ -

o N ey LT 1 T - P (R e I el
000344 E0903403 | 044036202630002 paid F168.00 $168.00 $0.00 $0.00 $0.00 $168.00 | 02/23/2004 | 02/23/2004 | 01/24/2004 | 01/26/2004 022512004

Close

DFAS also occasionally loses an entire invoice, but you can see this also. To
date, all lost invoices have been discovered and reentered by DFAS so that no

payments have been delayed



View Contract Shipments/Invoices

Contract: |SP01000200302 ~|
Delivery Order: | 0001 |
View Selected DD250 |  DD250 Tracking |

Yiew Delivery Order Completion Tracking
B v | 4 By T2l A% 5 E
E

A, B c 0] F E} H I d K =
1 |Contractor :9A180
2 |Contract: SP010002D0302 Delivery Order: 0001
3 0001AA 0002AA noo4AA 0005AA DD06AA
4 | DD250 Date |Shipped| Total 0AR | Cum Total|3405-01-151-1865 |5405-01-151-1866 [5405-01-151-1569 |§405-01-151 -1 570 |§405-01-151 -1 871
5 |Ship Ho| Shipped To Shipped|Accepted| Shipped 26 short 26 reqular 27 short 27 reqular 27 long
B |TTTO002 |1/24/2002 (L3145 10 230( 2/1/2002 10 230 30 B0 30
7 |TTT0003 |1/31,/2002 (L3145 10 230( 2172002 20 450 30 30
8 |TTT0004 | 27772002 (13146 8373 2E002 29 833 31 1 1
8 |TTTO00S 20142002 L3146 B,009) 2152002 35 542 1 29
10 Shipped 35,842 H k) k) 119 N
11 Received 51,172 k) i) k) 119 k)|
12 In Transit
13 Ordered 50,364 30 a0 30 119 30
14 Balance 08 -1 -1 -1 -1
15 Closed Date 47272002 47272002 4/2/2002 47272007
16 Cut Quantity
17 UnCut Quantity 30 a0 30 119 30
18

5 Ry




Labels and Documentation

MATERIAL INSPECTION AND RECEIVING REPORT

Form Approved
OME No. 0704-0248

The publlc raporting burden of i1 collection of Information 11 satimatsd 4o average 30 minutss per re1pon s, Ingluding e e for rsviewing Inttructions, 1earching eel1ting data 1ources, gathering
and maintaining the data nesded, ana completing and raviseang 116 collection of INformation. Send commenti ragarding H1in burdsn ertmate or 8y ofer agpect of f1n colection of Nformation,

Including uggeation for rsducing tis burdan, o Department of Dafan

“niinglon Headquartart Ssrvices, Cirsctoras for Mfomation Opsration and Reports, ((704-124) 1211 Jefierton Caviy

Highwey, Suts 1204, Arington, VA 222024502, Rerpondsntn should be srars hat notttending an; otfer provislon of law, no person thall ba 1ubject ko an; panalt; for failing 4o com piy vt &

collsction ofinformation It dos 1 notdiiplay a currsnt valld ©M B control num ber.

EASE DO NOT RETURN ¥OUR COMPLETED FORM TO EITHER OF THESE ADDRESSES
SEND THIS FORM IN ACCORDANCE WITH THE INSTRUCTIONS CONTAINED IM THE DFARS, APPENDIX F-401.

FG303740728287XXX

1. PROC. INSTRUMENT IDEN. [CONTRACT] NC. [ORDER) NO. &. INVOICE NOU/OATE 7. PAGE B MCCEPTANCE POINT .
SP010000D4022 0073 11393 2003FEB25 10F 1 IJy3146 Type Service
2. SHIPMENT HO. 5. DATE SHIPPED 4 BL 4§ DISCOUNTTERMS ) FedE)(Gr
TTTOOD1 2003FEB25 TCM: FedEx Mo Discount -
B09 ESTILL SPRINGS ROAD
T Y | Corp. DCMA ATLANTA
4:1n ﬂﬁi?.efua'r’r'ﬂ?;r;;" 805 WALKER ST SUITE 1 8405'01 '377'9497 ALERHORENE S S D ROD
Tullahoma TH 37364-350% PH 770 500 6001
MARIETTA GA 30060-2789 upc 075
1. SHIPPED FROM. £X 0o (1an s ) cooe:  FoE: D 12, PAVMENT 'WILL BE MADE BY. co PR 2 pCE Weight (lb.) Date Shipped Priority
DFAS Columbus Conter FG303740728287 1 ofl 3 4075
(See Block 9) DFAS BYDPH CC
3990 East Broad St BLDG 21 M30- 03!04 Cube (ft.) Project
Columbus, OH 43213-6248 7 1B020 DM5S 5
13 SHIPTOL cooe: HE3431 4. MARK FOR. s 0

MEADE AMCSS 1040724
AAFES HORTH EAST EXCH REGION

See Block 16 Requisition Humbers

Ship To /POE

FY0534 FY0534 AFJROTC NC-943

BUILDING 392 LEWELLYH ST
FT MEADE MD 20755-0000 RIVERSIDE HS CML PHN 919-560-3965
1SMEM NG 16 STOCK/PART HOL ) FEIN Y LUIT LT RICE 20.AMEH 4T 3218 ROSE OF SHARON RD
DESCAPTION IR B O
GO LRI OF SNEKMY OIS - (YD OF COFHEARTEr - COFHGHT 1EIHAR) B
s 2w o 5 o a DURHAM NC 27712-3100
0003 | AR PKA 367 03326 special measurement HX3431303TE00F 1 _EA 314467000 444,67
| [T TUSasaNa0s BRENT TEREY dUREUEUNARAAEHARARRARRHARARRARAHAARA A A A o e MSL, Supply, & TCMD Data
0005 | AA PKA 367 03328 special measurement HX3431303 U RN Ul GUATITY BPPLE. 8 F DI PRO- ROD A R D GHE  LHTPRCE DoLLeAs ora U FGH3T
| YPTO03043000205 WYATT = o0 FROe 2 W@ a NEHTSY | U TR ECT EEL D Poa
| = ot 8 s E DRERE G H | EU- aLT FHT  polees [ora
e} R 0 TioH nE ]
| = . WARK FOR, Caze N
| 3 ARD THN § PR 2 FYH3 1 XP 0N 3 AR 330 66 60 F@ul ¥
| 28 5.DOGOATE 4 HEFC 7. FAT RaTE 2 TPE Conmn wen o y | .
Gross Shipping Wt.: Lot No.: g g _ 2004075 CLOTHING NOI 100 4179 A -
i PRing nA.: - - o 2§ AL GTYRECT  ALUP A2 UHIT WEIGHT ALUNIT CUBE MR UFC  dREL
Total W EE 00030 2530 = 1
21, CONTRACT QUAL TTY A8BURANCE Tk g 18 FREIGHT CL AB3IFICATIOH HOB EHCL ATURE = h‘i .j ! . 3 B
s ORGM BOESTH| 35 § H] F3303740728287 =
I can [T ncceprance  oficed imcha cosen mate ¥ caf 2 -1 N CLOTHING NOI 2
it S SR p Rt Jttath 17, ITEN HONEHCLATURE =
w 1 £ |ate Consignee / Mark For Consignee
&= 2 &
w =g ¥ trousers, men's w
FAST PAY = 222 = FY0534
TETE HGRATIRE OF AUTH GOVT REF I 3 é 2 g WETY IR HOCIHT L TOTAL WEIGHT . TOTAL CUBE g
e e e =g B405-01-377-9497 =
TE mE: =) L RECEIVED BY 0 DATE RECEIED =
WAILING ADORESE: [FEAntert =
T - _-E=z o
S fgfuig =1
L= =
T — omeel 3 EEEp 0 =
=g R RO AARTA MR GR 3 B ArROTCNC e
5. CONTRACTOR USE ONLY = w
Rick A. Francis, Vice President = ; TNN PR 00002 A 01 0003330 1 ; ERSIDE HS CML PHN 919-560-3965
Tennessee Apparel Corp. E =] H 8 ROSE OF SHAROHN RD
931-455-3401 Date: = g RHAM WC 27712-3100
L E
5
g ¢
" Size: 36 regular - trousers, men's,polyiwool, serge , blue, us air force shade, 1620
DD FORM 250, AUG 2000 (per VIM-ASAP) PREVIOUS EDITIOH|




VIM-ASAP Points of Contact

 VIM-ASAP Help Desk
— 888-940-7348
— http://info.ct-dscp.com

e DSCP Contact
— 215-737-8541

10



